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players who are used to having everything given to them and turning them into

young men.

He says the environment plays a part in that a player’s background may affect the

way they react to the coach.
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CHAPTERYV

Introduction

When I started this project, my objective was to pinpoint those things that set
professional and collegiate coaches apart from one another. In the process I uncovered
effective coaching philosophies, techniques and themes. Although they differ in that
professional coaches want to win and collegiate coaches want to teach, they are the same
in their underlying principles and teachings. Duke University Head Coach Mike
Krzyzewski, who has also coached USA Basketball as well as received numerous offers
to coach on the NBA level, proposes that “There are five fundamental qualities that make
every team great: communication, trust, collective responsibility, caring and pride. I like

to think of each as a separate finger on the first. Any one individually is important. But

all of them together are unbeatable.” (2001 p. 65)

Conclusion

Most coaches base their philosophy their own on beliefs, values and experience.
As their careers go on, they figure out what works and what doesn’t work. They learn
more about their players; what they respond well to and what they don’t. Through my
research, I’ve come to learn that coaching styles continuously change over time. Coaches,
professionally and at the collegiate level, must constantly adapt their style, philosophy

and communication style to deal with the different players they come in contact with.
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Through the literature review, expert interviews and player interviews I have
come to some conclusions to answer the research question I posed in the beginning of
this paper. The following are the differences in leadership and communication between a

professional basketball coach and a collegiate basketball coach.

Leadership —

. The leadership of a college coach is that more of a father figure. In the
professional ranks, the leadership of the head coach is seen as more of a “boss” or
employer role. College coaches have to nurture their players and are responsible for their
overall development as a person, not only as a basketball player. They must be able to
lead their players on the court, in academia and be able to guide that player into
becoming a young man. I have found in the interviews that I conducted that both coaches
agreed on the college level being the developing stage. The both said that players should

be at a high maturity level when advancing to-the professional stage and that is largeiy in

part because of the leadership and guidance of their collége coach.

Communication —

In the pros, communication is a key factor in the success of the team. Through
the information gained by the player and coach interviews, I have concluded that
communication is the biggest factor in player/coach interaction. The coach creates the
game plan and the player has to follow it. The professional coach also has to listen to his
players and respond to their feedback. A constant in the player and coach interviews is
the value of respect. Both coaches and players agree that there has to be a mutual level of

respect in the relationship between coach and player for the two to do their jobs. If this is
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not done, an unstable environment may arise. On the college level, communication is a
big factor, but in a different aspect. My research has shown that coaches must befriend
their players and be actively involved in their lives. Communication is more on an
interpersonal leve! in college coaching. It requires coaches to interact with their players
in other realms oflife other than basketball. While some professional coaches do, it is not
their responsibility to dive into their players’ personal lives. Furthermore, college
coaches have a responsibility to develop their players as young men and prepare them for
the world and life after college basketball whether it is a professional league or everyday

job.

Coaching Style —
While they do employ some of the same techniques, philosophies and themies.,
professional and collegiate coaches differ in that professional coaches have a bottom line.

That bottom' line is to win games. They hold their players accountable for themselves on

and off the court while on the collegiate level the team asa whole, as well as the coach,
have to hold each other accountable. On the professional level, the coaching style
doesn’t involve as much teaching as it does on the collegiate level. In the pros, players
are expected to perform at their maximum capability because it’s their job. Coaches are
paid to win games and the athletes are paid to play them. On the college level, coaches

are faced with the challenge of creating the complete basketball player.

Through my research, I have concluded that coaching on both levels has boiled
down to the following: Professional coaches are paid to win and their players see them as

their “boss.” They are expected to open to their players but not responsiblie for any
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interaction or communication off the court. Onthe collegiate level, coaches are seen
more as father figures and teachers and are pinned. with the responsibility of not only
winning but teaching, nurturing and preparing their players for their futures.
The role of the coach changes at each level. At the college level, the focus
_isn’t so much cn winning and money, but cn player development and character

development. On the professicnal level, the bettem line is te get the victory while
player/ccach relatienships are seen as net necessary.

There is one truth that will remain a constant through the evelution of coaching
styles and communication styles in the sport of basketball. That truth is the concept of

guidance vs. independence.

Limitations to the Study

As 1s the case with most research papers, I ran into my share of complicaticns. To

the nature of the tepic of my paper, I had to deal with the dif ficulties of getting interviews
with coaches. Because of those difficulties, I was only able to get two interviews. My
results may or may nct have been different if I had a larger number of interviews.

Further mere I was cnly able te survey six prefessional players and six collegiate players.
Altheough the infermatien they previded was useful, it may have been more beneficial te
have the cemplete team perspective as eppesed to individual players. [ also limited
myself to cellege and prefessicnal coaches yet I ran into a surplus of information

regarding high school athletics.
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Recommendations for Future Research
This project contains useful information that can be used to gain a better

understanding of coaching on both the college level and professional level. If someone
were to take this study and expand on it, there are a few recommendations I can of fer.
First, I would make the study a httle broader. I would include high school basketbal; as a
third point next to collegiate and professional. I would use high school basketball as a
starting point for understanding player development. I would also create a survey to give
to players on all levels in order to get more accurate player perspectives on all aspects of
basketball including their coach, individual feelings and experiences. Had time allowed
me to, this is something I would have definitely tried to do.

Much research has already been done about the psychologicai staie of the athlete
but maybe an area for study would be that of a basketball coach. This study gives a view

. of the coach’s communication, leadership and coaching style. A fuiure study may use

this information to do a psychological study onacoach’s mind:
Finally, on a more grand scale, I would expand this study to include the leadership,
communication and coaching styles of coaches in all sports as opposed to just basketball.
Had I more time and resources, this is something I would have definitely hked to see
happen. There could potentially be many more coaching styles in sports because of the

varying nature of dif ferent sports.
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Appendix A

Master’s Project Interview Questions

The following are interview questions directly related to the Master’s Thesis Project
of Matthew G. Rose. The subject of this project is “Differences in Communication &
Leadership between Professional and Coliegiate Basketball Coachés.“ Any information

gained through this interview will be used solely for the purpose of this project.

The author would like to thank you for.your cooperation and participation in this project.

{. Do you have a coaching philosophy and if so, what is it?
2. What is the main difference between collegiate and professional coaching?
3. What are the values you hold most important when it comes to coaching?

4. What do you believe are the roles of players and coaches?

5. What do you believe are the characteristics-of an-tdeal-coach?

6. What are the characteristics your ideal player?

7. What kind of reaction do you have when a player has a personal dilemma?

8. Is the reaction similar in a collegiate/professional setting?

9. Are there challenges professional/collegiate coaches are faced with now that
didn’t exist in the past?

10. Do you think environment plays a role in player/coach interaction?

11. Why?



