








The following statements are descriptions of leadership that may or may not reflect leadership

practices in your school. Indicate the extent 1o which you agree or disagree (1 = strongly disagree, 6 =

strongly agree) that the statement describes leadership practices in your school.  Record your

response by circling the appropriate. number beside the statement.

To what extent do you agree that the person(s) pravidiLg leadership

in your school: Strongly
‘ Disagree
1. Excites us with visions of what we may be able to|accomplish if we
work together to change our Practices/programs....ccceeeesessereseecseses 1 2
2. Regularly encourages us to evaluate our progress
toward achieving SCROOI GOR!S.....cccvrrrrrrrrrrireiuesenrersreserseseseessnsssssneseessans 12
3. Rarely takes our opinion into account when making decisions.............. 12
"4. Leads by ‘doing’ rather than simply by ‘telling'.....cccceeerereercruerivenaennns 12
5. Provides resources to support my professional development.............. 1 2
6. Encourages me to reexamine some basic assumptions | have
ADOUL MY WOIK...cceiiiiiiireinirensersnssensnesessarsessasseessaehocssessesersessasessessesanas 1 2
7. Gives high priority to developing within the schoo!|a shared
set of values, beliefs and attitudes related to teaching and learning.....1 2
8. Distributes leadership broadly among the staff, representing
various viewpoints in leadership PoOSItIONS......cccedkeeviveerivieiniesrerseennes 1 2
®. Has high expectations for us as Professionals............ewereereerenserersreeses 12
. . . : . e
10. Maintains a very low Profile........ccuvcircicriiinniincdinennnnnecseeereerensnens 12
11. Provides staff with a process through which we generate ¢
SCHOO! QOAIS......cccverrucaereenrerascrssassssessasesesssenssssnssessabesessrsrssaensssssssasssss 12
12. Is a source of new ideas for my professional learning..........c.ccoveeervrvnes 12
13. Holds high expectations for SIUGENtS..........ccceevisieiderrnsersnrscncsrssesssnesnses 1 2
14, Gives us a sense of overall PUIPOSE.......cuevreriieuencueririniniseseiirenanssnisenes 1 2
15. Takes my opinion into consideration when initiating actions
that affect My WOTK........corivicnienienissnuiiennsessiosessonshosssessssssesssesassnssassnes 12

Strongly
- Agree
S 6
S 6
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To what extent do you agree that the person(s) pmwd/ng leadership :
in your school: Strongly Strongly
Disagree Agree
16. Shows respect for staff by treating us as professionals...........c.c...... 1 2 3 4 5 s
17. Stimulates me 1o think about what | am doing for my studens.......t 2 3 4 5 ¢
18. Ensures that we have adequate involvement in decision making
related o programs and inStructioR.........ceeeuen.. ) RO 12 3 4 5 ¢
19. Supports an effective committee structure for decision making.......... 1 2 3 4 s
20. Makes an effort 10 know students (e 9., visits classrooms. pP
acknowledges their efforts)........ corsreinentacessaae ceerinesedssranstessneneansesstsenens 1 . 2 3 4 5§ 8
21. Sets a respectful tone for interaction with students....-..;.................._....1 2 3 4 58
22. Encourages me to purSue ‘my own goals for professional learning....... 1 2 3 4 5
23. Encourages ongoing teacher collaboration for implementing
New Programs and PracCliCeS.......cciveververrerrnerreeeesssesbosssoseeeesssenessssssesne 1 2 3 4 5 8

Helps clarify the specific meaning of the school's vision in terms

Iy

goals consistent with school goals and priofities.........c.cervereereruerenen. 1 2 3 4 5 6
Expects us to engage in ongoing professional growth.............ee.evuvenne... 1 2 3 4 S5 &
Displays energy and enthusiasm for OWn Work..........covveveveeeueeoseieenns 1 2 3 4 5 &
Lacks awareness of my unique needs and expemse vervrressaressnesrsnnaseses 1 2 3 4 S5 8
Encourages us to evaluate our practices and refine them as needed......1 2 3 4 S5 6
Expects us to be effective innovators.................... seedbesaesssroneisnenasnsensessas 1 2 3 4 5 6
: ‘ | . =3

| ¢

|
Demonstrates a willingness to change own practices
in light of New UNGEISIANAINGS.....cccciverenrrnrrreeerensensioneeressesessssessesessenes 1 2 3 4 §5 =
Encourages me to try new practices consistent 1
With My OWN INTEIESES......cccvveirrecnrsiscanceennnresannsernenne L .......................... 1 2 3 4 5
Rarely refers to school goals when we are making decisions

related to changes in programs or practices....... L 1 2 3 4 5

RARASRER i) T Tahad
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To what extent do you agree that the person(s) providing leadership

in your school:

34.
35.
36.

37.
38.

39.

40.
41,
42,

43.
44,

45.

46.
47.
48.

49.

50

Stimulates discussion of new ideas relevant to schaol directions......
Facilitates effective communication among staff........... esvienessesrnneratane

Establishes working conditions that inhibit staff callaboration

for professional growth and planning.............cco.eeeeesbeeereononsessessmnnns

Communicates school vision 10 staff-and students............ooooeooennno..

Encourages the development of school norms supporting

openness t0 change............ccveeeene sereverssnssrassssorasane B SO

Shows favoritism toward individuals or groups.........

Facilitates opportunities for staff 1o learn from each other.............
Reinforces isolation of teachers who have special expertise.............

Provides an appropriate level of autonomy for us

in our own decision MaKinG......cceeevervveeererererenssvererssbisrns ersseesreneaas

for my contribution to the school........ teereraeesieesnssrnendsatieneessnnsnnnssnnnn

Provides moral support by making me feel appreciaLed

Models problem-solving techniques that I can readil‘( adapt

for work with colleagues and SWABNLS..........cevveeverebeemreeneereoeen,

Promotes an atmosphere of cafing and trust among staff..................
Symbolizes success and accomplishment within our profession.......

Supports the status quo at the expense of being at th cutting edge

Of AUCANONAI CRANGE.......ceuerrrrrersraeracraeiaseesssceessmessssssbesssssssmssesseseesses

Works toward whole staff consensus in establishing priorities
for SChOO! GOAS......cccnenruennrarrernsieneesiersasosnensasees .

Is open and genuine in dealings with staff and students...............

s

ooooooooooooooooooooooooooo
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: Appendix B

Consent to Use Survey - Letter




[OTSEY

Centre for Leadership Development
r Studies i

The Ontario Institute fo
52 B reet West, T

Beverly Roberts Brailsford
15 Van Velsor Place
Newark, NJ 07112

September 14, 1998

Dear Ms Brailsford:

I'have enclosed two versions of leadership instrun

n Educati
tarin KA IV6

142

on/University of Toronto

nent developed by Professor Leithwood

and myself that you are free to use for your research. The earlier version has more items

and is focused entirely on transformational leader

items related to school management as well as tr

adapt either instrument for your purposes. We w
publications that result from your work.

ship. The most recent version includes

uld appreciate receiving a copy of any

%nsformational leadership. Feel free to

If you have any questions about the instruments, please call me at (416) 923-6641

extension 2468S.

Yours truly,

e =

Doris Jantzi
Research Officer

" Centre for Leadership Development

!

Tel (416) 923-6641  FAX (416) 926-4752
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. Appendix C

Middle School Prinbipals’ Leadership Behavior - Survey




~ Beverly Roberts Brailsford

15 Van Velsor

151
Place

" Newark, New Jersey 07112 |

April 26, 2000

Dear Principal

My name is Beverly Roberts Brailsford and T am a doctoral student at Seton Hall
University in the Department of Educational Administration and Supervision. I am completing
my dissertation on the topic “Teachers’ Perceptions of Middle School Principals’ Leadership

Behavior”.

I'am seeking your permission to mail copies of my survey to your teachers. Their
participation is voluntary. All responses will be anonymous and information gathered will be

confidential and compiled in aggregated form only.

This project has been reviewed and approved by

the Seton Hall University Institutional

Review Board for Human Subjects Research. The IRB believes that the research procedures

- adequately safeguard the subject privacy, welfare, civil |

iberties, and rights. The chairperson of

the IRB may be reached through the Office of Grants and Research Services. The telephone

number of the Office is (973) 275-2974.

If the report is of interest to you, please contact me after June 2000 at (973) 926-0664 or
at the above listed address. You ay contact me at any time, if you have any questions or

concerns.

I'sincerely thank you for your valuable time.

Yours truly, -
i ‘ /
/}b < vk-v (? MJ ‘
Beverly R.gilsford
—— Yes, you have my approval to ask our teacher:
survey.
Name: Date:

3 io participate in the middle school

School:;
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Potential Survey Participant Letter




" BEVERLY ROBERTS BRAILSFORD

15 VAN VELSOR -
NEWARK, NEW JERS

April 26, 2000

Dear Potential Survey Participant: - -

My name is Beverly Roberts Br_dllsfofd and |

LACE

07112

m a doctoral student at Seton Hall

University in the Department of Educational Administration and Supervision. | am

completing my dissertation on the topic “Teachers

Principals’ Leadership Behavior". ‘

' Perceptions of Middle School

, » |
This study attempts to identify teacherpercéptions regarding the leadership

behaviors of middle school principals that facilitate
middle grades. ‘

All responses will be anony}nous and inform
~ and compiled in aggregate form only.

Would you kindly take a few minutes of your
questionnaire and return it sealed in the envelope p

Your voluntary completion and return of the
understanding and willingness to participate in this
withdraw at any time.

achievement of youngsters in the

ation gathered will be confidential

time to complete the enclosed

rovided.

questionnaire indicates your

project; however, you are free to

}

This project has been reviewed and approved by the Seton Hall University

Institutional Review Board for Human Subjects Rese:
research procedures adequately safeguard the subj
and rights. The chairperson of the IRB may be reach
Research Services. The telephone number of the Of

If the report is of interest to you, ple‘ase call
926-0664 or at the above listed address. You may
any questions or concerns.

I sincerely thank you for your valuable time.

Yours truly,

arch. The IRB believes that the
cts’ privacy, welfare, civil liberties,

d through the Office of Grants and
ceis (973) 275-_2974.*

e after June 2006 at (973)
ntact me at any time, if you have

(o]

Beverly R. Brailsford

attmt.
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List of Districts and Counties Solicited




East Brunswick
Leonardo
Roselle

Upper Saddle River
Long Valley

- Lakewood
Margate
Pompton Lakes
Clarksburg
Voorhees
Marlboro
Millville

- Saddle Brook

Ewing
- Cranbury
Flemington
Plainsboro
Edison
Hawthorne
Pennington
Mt. Arlington
Hopatcong
Clifton
Sicklerville
Bridgewater
Franklinville
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. Appendix H

Institutional Review Board (IRB) Approval Letter




| SETQ_N.L.HAL!« MUNIVERSITY.

May 22, 2000

Ms. Beverly Brailstord
15 Van Velson Place
Newark, NJ 07112

Dear Ms Brailstord

The Institutional Review Board For Human Subject Research at Seton Hall University reviewed
your proposal entitled “Teachers' Perceptions of Middle School Principals’ Leadership Behavior ™
Your project has besn approved as amended by the revisions submitted to tha Chair of the IRB
Enclosed please find the signed Request for Approial t’#rm for your records.

i
The Institutional Review Board approval of the project i‘ valid for a one-vear eriod from the date 5f
this letter. Any changes to the research protocol mvfsz again be reviewed and approved by the
committee prior to implementation Thank you for your cooperation. Best wishes for the success of
vour research ' | '

Sincerely,

I{v((rw'( C H“’téwo '

Robert C Hallissey. Ph.D.
Acting Chair g
Institutional Review Board.

cc: Dr Elaine Walker

" Office of Grants and Research Services
~ Presidents Hall
Tel: 973 275 2974 « Fax 973 2752978
400 South Orange Avenue * South Orange. New lersey 07079-2641

Pourne e e -




. Appendix I

Research Questions, Domains, and Related Items




Table - depicts the seven Research Questions, the domains they
were originally grouped in and the survey items that are housed in
each domain.

Research Questions Domains and Related Survey Items

of middle school pnnclpals leadership
behavior?

Questions " ~ Domain Items
#1:(Principals) facilitate professional III: Effective 3,15,18,
development that addresses best Instructional 19,24,30
practices for teaching young adolescents. Leadership & Staff
Development.
#2: (Principals) allocate appropnate time  IV: Work Behavior 12,23,27,
and attention... Allocating ... 29
#3. (Principals) implement pfograms that are I. Understanding the 1,2,5,16,
germane to the middle school concept.i.e, | Middle School 22
advisory groups. Concept
#4: (Principals) Empower teachers IV: Empowering 13,14,20,
Teachers 21,25

- #5: (Principals) Affect instructional leader- V: Modeling effective 10,11,17,.
by modeling effective instructional strategies. | strategies 26,28
#6: (Principals) Adapt proven practices to  II: Understanding 4,6,7,8,9,
fit the needs of young adolescents - Young Adol...
#7: Does principals' age, years in * Demographic ¢ 31,32,33,34
professional education or level of
education, influence teachers per-
ceptions of middle school principals'
leadership behavior?
#8: Does teachers gender, age, * Demographic 37,38,39,40
professional experiences or level of Section
education influence teachers per-
ceptions of middle school principals'
leadership behavior?
#9: Does school context, i.e. school size  * Demographic 35,36
or locale influence teachers perceptions Section
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Factor Analysis - Rotated Component Matrix




Factor Analysis - Rotated Component

e TR s 0N

R TR TR

Matrix

1 2 4 5
VAR00002 1 619 466 194 226 3.535E-02
VAR00003 1 .769 285 139 196 2.120E-03
VAR00004 IIT.754 275 128 128 9.141E-02
VAR0000S 1II .614 180 338 415 2.803E-02
VAR00006 I .699 198 117 357 168
VAR00007 435 226 260 II 567 9.172E-02
_VAR00008 261 4032E-02 233 1 793 2.536E-02
VAR00009 101 221 3.162E-04  II .804 3.398E-02
VAR00010 1II .569 179 357 459 3.211E-02
VAR0O00I1 V 525 443 333 319 8.615E-02
VAR0O00I2 V 478 261 411 409 218
VAR00013  .140 644 274 273 -1.965E-03
VAR00014  -423 -.448 -.561 -.143 2.542E-02
VAR00015  -133 -192 -.750 - 111 1.043E%03
VAR00016 372 185 692 199 5.814E-02
VAR00017 1 .618 325 400 262 8.568E-02
VARO0018 V 459  22I0E-02 339 110 435
VAR00019 IIT .712 334 364 104 2.186E-02
VAR00020 III .610 334 413 168 -2.178E-02
VAR00021 313 517 444 103 £9.099E-02
VAR00022 375 433 567 221 7.750E-03
VAR00023 1 .63 378 249 200 -4.622E-02
* VAR00024 279 796 142 203 103
VAR00025 I .556 281 381 381 125
VAR00026 472 483 546 185 -2.949E-02
VAR00027 418 637 -1.609E-02 229 119
VAR00028 240 702 325 -2.310E-02 -3.993E-02
VAR00029  -.528 -.572 -303 -5.807E-02 -3.476E-02
VAR00030  2386E-02  -2.470E-02 S.551E-02  -6.098E-02 -.906
VAR00031  III -.652 -.193 -278 -8.735E-02  -8286E-02

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.

.. Rotation converged in 8 iterations.




