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Appendix A

Chronology



Date of implementation, Planning Time and Current Status According to
Crganizational Category

District Plan
District Organizational | Month | Year | Planning | Isthe
Category Time in Plan
Months Still in
Use?
Y K& 12 95 6 -
EE K6 - - 12 -
A K6 9 096 9 Yes
C PK 8M 9 95 8 Yes
B K8 2 95 2 Yes
B K8 2 95 2 Yes
S K 8M 6 93 6 No
D K 8M 9 96 6 Yes
AA K 8M 9 96 6 Yos
E K 8M 7 97 6 Yos
DD K 8M 6 97 6 Yes
F K 8M 9 98 16 Yes
G K 9 JBHS 5 94 8 Yes
H PK 12 9 96 12 Yes
i 7-12 9 96 15 Yes
T 9-12 12 95 18 Yos
J g-12 1 96 8 Yes
L 9-12 9 97 g Yes
K 9-12 6 98 12 Yes
"R K 12M 9 95 6 Yes
Q K12M 9 96 12 No
W K 12M - 96 - -
N K 12M - 96 6 Yes
X K 12M 9 97 4 No
M K-12M 6 97 6 Yes
9] K 12M 9 98 12 Yes
P K 12M 9 98 12 Yes
FF K 12M 7 98 18 Yes
Z K 12M 5 98 24 Yes

School Based Plan
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District { Organizational | Month | Year | Planning | Isthe
Category Time in | Plan Still
Months | in Use?
EE K6 . - 12 -
Y Ké g 96 12 -
B K8 5 95 4 Yes
S K 8M 6 93 6 No
AA K 8M 9 96 6 Yas
F K &M 9 98 16 Yes
G K 9JRHS 5 94 6 Yes
K 9-12 6 98 12 Yes
M K12M 6 97 6 Yes
P K12M - - 8 Yes
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Appendix B

Average Planning Time



* 78
Average Planning Time According to Organizational Category

Organizational Category District Plan School Based Plan
K-6 7.5 months 12 months
PreK-8M B8 months -
K-8 7 months 4 months
K-8M 8.5 months 9.33 months
K-9 JRHS 6 months & months
PreK-12 12 months -
7-12 15 months -
9-12 11.5 months 12 months
K-12M 10.25 months 7 months
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Appendix C

Current use of Plan



Current Use of Plan According to Organizational Category

Organizational
Category

District Plan

School Based Plan

in Use Not In
Use

In Use Not In
Use

K-6

ProK-8M

K-8

K-8M

K-9 JRHS

=N
—r

PreK-12

7-12

9-12

] =t | OV G| -k | -
1

K-12M
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Questionnaire
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PURPOSE OF THE STUDY:

| am an engaged in a doctoral dissertation study within the area of school
leadership at Seton Hall University. The purpose of this study is: a.) to
chronicle the use of the New Jersey School Boards Association’s Strategic
Planning Model between 1987 and 1997; b.) to collect data relative to the use
of this model during the same period and assess the implementation resuits i.e.
have the goals been met); c¢.) to identify how the New Jersey School Boards
Association’s Strategic Planning Model relates to decisions in critical areas of
operation.

This questionnaire is one of the methods used to collect data necessary
for this study. Please respond to each question by checking the appropriate
response. In some instances you will be requested to provide a brief reply. All
information will be kept in the strictest confidence. The survey has been
randomly assigned a code for retrieval purposes only; it will not be used in the
analysis and presentation of the data. When completed, please mail the survey
in the self-addressed, stamped envslope provided.

| am most grateful to you for completing this voluntary survey.

Please retum the completed survey in the self-addressed, stamped envelope to:

Robert J. Andrews

4 Stratton Drive
Howell, New Jersey 07731

DISTRICT PROFILE:

1. Type of district:
{ ) Kindergarten thru 12
( ) Kindergarten thru 8
{ ) Middle School
( ) Other (please be specific)

2. Please indicate the number of schools and enrollment in each area.
# of Schools Enroliment
Kindergarten thru 8
9 thru 12
Middie School
Other (as described in # 1)
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3. Please indicate the number of administrators in your district.
Secondary Middle Elementary
Asst. Superintendents
Directors
Principals
Vice-Principals
4, Please describe your Board of Education.
( YTypel ()Typell () Other
5. Please indicate your District Factor Group
THE PROCESS:
6. Please indicate who decided to use the NJSBA’s Strategic Planning
Model in your district. (Check all that apply.)
( ) Board of Education
( )} Superintendent
{ ) Management Team
{ ) Teacher Association
( ) Other{please be specific)
7. Please indicate the reason(s) strategic planning was selected.

(Check all that apply)

{ ) To involve the entire organization & community in planning
{ ) To build support for specific district initiatives

{ ) Annual Budget

( ) Building Program

( ) Other(please be specific)
( ) To prepare the organization to ba more responsive to

predictable change.

{ ) To prepare the organization to be more responsive to

unpredictable change.

{ ) To conduct an organizational self-study.
{ ) To conduct an analysis of the extemal forces that effect the

organization

( ) To gain increasad control of the organizations

direction.

{ ) To promote shared decision making within the

organization.



{ ) To promote a particular agenda or idea.
( ) To redefine organizational goals and mission.
( ) To increase community and parent involvement in

district planning and decision making.

{ ) To improve curriculum.

( ) Te improve achievement.

{ ) To increase opportunities for students in specific areas.
( ) To improve communication among school community

members (parents, teachers, administrators, board members, students.)

9.

( ) Other{please be specific)

Who selected the planning:committea? (Check all that apply.)
( ) Superintendent

( ) The Board of Education

( ) Other(please be specific)

Please indicate all groups {(and number) represented on the planning

committee,

10.

#
{ ) Board of Education
( ) Town Council
{ ) District Administration
{ ) School Administration
{ ) Teachers
{ ) Parents
{ ) Citizens (without school aged children)
( ) Students
{ ) Other(please be specific)

Please indicate all components included in your strategic plan. (Check

all that apply.)

1.

12.

( ) A set of beliefs ( ) Goals
{ ) Objectives ( ) A mission statement
{ ) Strategies { ) Evaluation

Were there school based planning committees?
{ ) Yes ( ) No

If yes to question 11, who selected these committees? (Check all that

apply.)

( )} Superintendent
{ ) The Board of Education
{ ) Other{please be specific)



13.  Please indicate all groups (and number) represented on the school
based planning committee.

) Board of Education

) Town Council

) District Administration

) School Administration

) Teachers

)} Parents

; Citizens (without school aged children)
)

T

Students

(
(
(
(
(
(
E
( ) Other(please be specific):

14. What was the task of school based committees?

15. How was progress reported at the district level?

16. Was there a district coordinator for the program?
( }Yes ( )No

17.  As a result of your strategic planning process: (Check all that apply.)

( ) More members of the organization ware involved in
planning.

{ ) There was increased support for district initiatives in the following

areas:
{ ) Annual Budget
( ) Building Program
( ) Other{please be specific)

{ ) The organization has become more responsive to
predictable change.

{ )} The organization has become more responsive to
unpredictable change.

( )} An organizational self-study was conducted.

( ) An analysis of the extemnal forces that effect the
organization was conducted.

{ ) Increassd control of the organization's direction was
gained. .
( ) Shared decision making was increased.

( ) Particular agendas and ideas were promoted.
Please describe:
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{ ) Organizational goals and mission was redefined.
( ) Community and parent involvement in district
planning and decision making Increased.
{ )} Communication among school community members
(parents, teachers, administrators, board members, students) improved.
( ) Other (please be specific)

18. How is the program evaluated?
19. When was the program implemented?
Month Year
20. How long did it take to develop the plan?
Months

21. Is the program currently in use?
( )Yes ( }No

22.  List program strengths.
1.

23. ist program weaknessés.

OO~ RGN

| am most grateful to you for completing this voluntary survey.
Please return the completed survey to:

Robert J. Andrews

4 Stratton Drive
Howell, New Jersey 07731

() Please check if you would like to receive a copy of the results of the
study.
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Appendix E

interview Questions



Interview Questions

Interview Question One: How and why did you select the New Jersey School
boards Association’s Strategic Planning Model?

Interview Question Two: On which of the critical areas of operation did your
strategic planning process focus, and why?

Interview Question Three: What were the goals in these critical area and were
they realized?

Interview Question Four: Who:were the decision makers in your planning
process?

Interview Question Five: How did the use of the NJSBA Strategic Planning
Model impact decisions in each of these critical areas?



Appendix F

Forms



Field Test Response Form

QUESTIONNAIRE FIELD TEST RESPONSE FORM

1. The time necessary to complete this questionnaire was reasonable
and not excessive.

YES NO
Please indicate the time necessary to complete the questionnaire.
' hours minutes
COMMENTS/SUGGESTIONS:

2. The questions contained in this questionnaire were clear and
understandable.

YES —NO
COMMENTS/SUGGESTIONS:

3. The questions accurately identified areas of importance in strategic
planning.

YES —NO
COMMENTS/SUGGESTIONS:

4. GENERAL COMMENTS/SUGGESTIONS:




INFORMED CONSENT FORM

The research study in which you are being asked to voluntarily
participate Is entitled; __An Examination of the New Jersey Schgol Boards
Association's Strateg

.
- Y
cl

You will be asked to complete a questionnaire conceming your district's
use of the New Jersey School Boards Association's Strategic Planning Model
during the indicated time period. This questionnaire has been developed by
the researcher and field tested. The questionnaire will take approximately
twenty (20) minutes to complete. The information will be kept confidential by the
researcher and will not be shared with any third party.

Participation in this study is voluntary. Refusal to participate will involve
no penalty or loss of benefits to which you are entitied. You may discontinue
your participation at any time.

- This project has been reviewed and approved by the Seton Hall
University Institutional Review Board for Human Subjects Research. The IRB
believes that the research procedures adequately safeguard the subjects
privacy, welfare, civil liberties, and rights. The Chairperson of the IRB may be
reached through the Office of Grants and Research Services. The telephone
number of the Office is (973)378-9800.

| have read the material above, and any questions | asked have been
answered to my satisfaction. | agree to participate in this activity, realizing that |
may withdraw without prejudice at any time.

Subject or Authorized Representative Date
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Correspondence
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NJSBA Rep Letter and Form

4 Stratton Drive
Howell, New Jersey
07731

November 1998
Dear,
I am a Doctoral student at Seton Hall University in the Executive Ed.D.

Program. As part of this program I must complete a dissertation. The title of my
dissertation i mination of The sey. School Boa Association®

[y
i

=

I'believe that this study will :

a.) enable those who have used the New Jersey School Boards® strategic planning
model to review and refocus their planning process, comparing it to how the model is
currently being used in New Jersey.

b.} assist those who are embarking on a comprehensive district planning process to
review this model in terms of their needs,

¢.) add to the current knowledge of educational planning and facilitate the

needs of practitioners.

This project has been reviewed and approved by the Seton Hall University
Institional Review Board for Human Subjects Research. The IRB believes that the
research adequately safeguards the subject’s privacy, welfare, civil liberties and rights.
The Chairperson of the IRB may be reached through the Office of Grants and Research
Services. The telephone number of the office is (973) 275-2974. Completion and return
of the questionnaire will indicate that the respondent understands the research and agrees to

participate in the study.

In order to complete this project, I must contact all school districts who
have used the School Boards Strategic Planning Model between the years 1987 and
1997, To do this I will need your help.

I would appreciate you sending to me a list of districts in your area of
respoasibility who used the model between 1987 and 1997, My study depends on

receiving that information. I have enclosed a form to facilitate reporting of this
information.

Please complete the enclosed form and retum it to me in the self-addressed,
stamped envelope to me by December 15, 1998, :

I greatly appreciate your assistance and thank you in advance.
Yours truly,
Robert J. Andrews



DISTRICT PARTICIPATION FORM

Please provide the fc;llowing information on Districts who used the New School
Boards Association’s Strategic Planning Model between 1987 and 1897.




Field Test Letters

4 Stratton Drive
Howell, New Jersey
07731

1998
Dear,
I am a Doctoral student at Seton Hall University in the Executive Ed.D. Program.
As part of this program I must complete a dissertation. The title of my dissertation is:
1 X i . 3 " (DY RIS SRS 5.. _-‘ b gLl o Pla

i'.A -

I believe that this study will :

a.) enable those who have used the New Jersey School Boards® strategic planning
model to review and refocus their planning process, comparing it to how the model is
currently being used in New Jersey.

b.) assist those who are embarking on a comprehensive district planning process to
review this model in terms of their needs.

¢.) add to the current knowledge of educational planning and facilitate the

needs of practitioners.

This project has been reviewed and approved by the Seton Hall University
Institutional Review Board for Human Subjects Research. The IRB believes that the
research adequately safeguards the subject’s privacy, welfare, civil liberties and rights.
The Chairperson of the IRB may be reached through the Office of Grants and Research
Services. The telephone number of the office is (973) 275-2974. Completion and return
of the questionnaire will indicate that the respondent understands the research and agrees to
participate in the study.

In order to complete this project, I must contact all school districts that have used
the School Boards Strategic Planning Model between the years 1987 and 1997 and ask the
chief school administrators in those districts to complete a questionnaire, Before I can
distribute the questionnaire I must field test it for clarity, accuracy of questions, suggestions
and completion time, with experts in the field of strategic planning and school administration.

I have selected you to field test this questionnaire because of your experience and
expertise, I know that-this may be an imposition, but I would be grateful if you could take
the time to complete the questionnaire and answer the questions included in the attached
form, This is, as I am sure you can understand, very important to me. Upon completion of
the form, please place it in the stamped, self-addressed envelope and mail it to me. 1 thank
you in advance for your help and time.

Yours truly,
Robert J. Andrews



Chief School Administrator Letter

4 Stratton Drive
Howell, New Jersey
07731

December, 1998

Dear;
I am a Doctoral student at Seton Hall University in the Executive Ed.D. Program

and a principal of eleven years. As pan of th1s gram 1 must oompletc a dlsscrtatlon
'Ihctltle ofmydnssertauonls An Exam .- [ _ Is

I believe that this study wili:

a.) Enable those who have used the New Jersey School Boards® strategic planning
model to review and refocus their planning process, comparing.it to how the model is
currently being used in New Jersey.

D.) Assist those who are embarking on a comprehensive district planning process to
review this model in terms of their needs.

¢.} Add to the current knowledge of educational planning and facilitate the

needs of practitioners.

In order to complete this project, I must contact all school districts that have used
the School Boards Strategic Planning Model between the years 1992 and 1997. My
research indicates that your district has used this model. Your experience is valuable to me
and critical to mletmg my study. Neither your name nor your district name will appear
in the study. dentiality is assured.

As a busy principal, 1 know how valuable your time is. That is why I have
designed the questionnaire to be completed in a short period of time. I would appreciate
your completing the attached questionnaire regarding the development and use of the plan.
When you have completed the questionnaire please place it in the stamped self-addressed
envelope provided and mail it back to me.. If you have a copy of your districts strategic
plan I would appreciate you mailing it tc me also.

This project has been reviewed and approved by the Seton Hall University
Institutional Review Board for Human Subjects Research. The IRB belicves that the
research adequately safeguards the subject’s privacy, welfare, civil liberties and rights.
The Chairperson of the IRB may be reached through the Office of Grants and Research
Services. The telephone number of the office is (973) 378- 9809. Completion and retum
of the questionnaire will indicate that the respondent understands the research and agrees to
participate in the study.
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There are less than forty districts in the state who have used this planning model. It is
critical that I each questionnaire is returned. Thank you for your time and effort. 1

appreciate your support.
Sincerely,

Robert J. Andrews



Follow-up Letter

4 Stratton Drive
Howell, New Jersey
07731
CSA
Dear CSA,

On I sent you a questionnaire about your district’s use of the New
Jersey School Boards Association’s Strategic Planning Model. This information is critical
to completing my study outlined in:my original correspondence (attached.)

As an administrator I understand your busy schedule and premium you place on
your time. Your assistance in this project is invaluable. Without your help the study will
not be possible. I know that this may be an imposition, but I would be grateful if you
could take the time and complete the attached questionnaire regarding the development and
use of the plan. This is, as I am sure you can understand, very important to me. I assure
that the accompanying questionnaire will take no longer than twenty (20) minutes to
complete, This information is critical to completion of my study. I greatly appreciate you
completing it and mailing it to me in the stamped, self-addressed eavelope.

This project has been reviewed and approved by the Seton Hall University
Institutional Review Board for Human Subjects Research. The IRB believes that the
rescarch adequately safeguards the subject’s privacy, welfare, civil liberties and rights.
The Chairperson of the IRB may be reached through the Office of Grants and Research
Services. The telephone number of the office is (973) 275-2974. Completion and return
of the questionnaire will indicate that the respondent understands the research and agrees to
participate in the study.

If you have any questions please free to call me at (732) 3634525 or (732) 370-
8224. Once again I thank you for your voluntary participation in this study.
Yours truly,

Robert J. Andrews
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Thank you Letter

4 Stratton Drive
Howell, New Jersey
07731
CSA, Expert
Dear,

Thank you for sharing your time and perspective on your district’s use of the New
Jersey School Boards Association’s Strategic Planning Model. The information you
provided was instrumental in.completing .my study: An Examination of The New Jersey

-

I believe that this study will :

a.) enable those who have used the New Jersey School Boards' strategic planning
model to review and refocus their planning process, comparing it to how the model is
currently being used in New Jersey.

b.) assist those who are embarking on a comprehensive district planning process to
review this model in terms of their needs.

c.) add to the cumrent knowledge of educational planning and facilitate the

needs of practitioners.

I hope you find the analysis of the collected data and the accompanying
recommendations useful.

Again I thank you for your help. If I can be of assistance to you in the future please
feel free to contact me.
Yours truly,

Robert ], Andrews



Interview Letter

4 Stratton Drive
Howetl, New Jersey
07731
Chief School Administrator
Dear,

Recently, I requested that you complete a questionnaire concerning your use of the
New Jersey School Boards Association’s Strategic Planning Model between 1987 and
1997 (see attached letter.). I thank you for. your time and effort,

I am entering the second stage of data collection to ete my study. The method
of data collection in this stage is the interview. I will be interviewing four (4) chief school
administrators. This interview will be typescripted and taped. No individual will be
identified by name. All tapes and written data from the interviews will be held in
confidence and destroyed at the conclusion of the study.

Participation in an interview is voluntary. You have been randomly selected as a
potential interview participant. Your assistance in this project is invalusble. Without your
help the study will not be possible. Iknow that this may be an imposition, but I would be

ful if you could take the time to voluntarily and confidentially participate in an
interview to identify how the use of the New Jersey School Boards Association’s Strategic
Planning Model relates to decisions in critical areas of operations. This is, as I am sure
you can understand, very important to me. I will be calling you within the next five (5)
days to arrange an interview at your convenience. At that time you can indicate if you are
interested in being part of the study.

. I estimate the interview will last no longer than twenty (20) minutes. It will consist
of five questions related to the use of the specific planning model and decisions in critical
areas of operation. At the time of the interview this areas will be defined. I will conduct
the interview in your office or any other site convenient to you, At the time of the interview
I will ask you to sign an Informed Consent Form.

This project has been reviewed and approved by the Seton Hall University
Institutional Review Board for Human Subjects Research. The IRB believes that the
research adequately safeguards the subject’s privacy, welfare, civil liberties and rights.
The Chairperson of the IRB may be reached through the Office of Grants and Rescarch
Services. The telephone number of the office is (973) 275-2974. Completion and return
of the questionnaire will indicate that the respondent understands the research and agrees to
participate in the study.

Thank you for your continued support in this project.
Yours truly,

Robert J. Andrews
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Interview Confirmation

4 Stratton Drive
Howell, New Jersey
07731
Chief School Administrator
Dear,

_ It was a pleasure speaking with you on the telephone concerning the upcoming
interview. As agreed to I will be arriving at your office at on___ . I
estimate the interview will last.no longer than twenty (20) minutes. It will consist of five
questions related to.your use .of the New.Jersey School Boards Association’s Strategic
Planning Model and the decisions in critical areas of operation. At the time of the
interview these critical areas of operation will be defined. I will also ask you to sign an
Informed Consent Form.

This project has been reviewed and approved by the Seton Hall University
Institutional Review Board for Human Subjects Research. The IRB belicves that the
research adequately safeguards the subject’s privacy, welfare, civil liberties and rights,
The Chairperson of the IRB may be reached through the Office of Grants and Research
Services. The telephone number of the office is (973) 378- 9809. Completion and return
of the questionnaire will indicate that the respondent understands the research and agrees to
participate in the study.

Your assistance in this project is invaluable. Without your help the study will not
be possible. Ilook forward to our meeting.

Yours truly,
Robert J. Andrews
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Appendix H

Distribution of Administrators/Supervisors According to Organizational Category



Distribution of Assistant Superintendents, Directors/Supervisors, and
Department Chairpersons According to Organizational Category

Assistant Department Director/Supervisor
Superintendent Chair
K-6 - - 3.5
PreK-8M - - -
K-8 - 5.5 2
K-8M 3 - 5
- K-9 JRHS - - -
PreK-12 1 - -
K-12M 8 40 47
7-12 - - 4.5
9.12 - 22

Distribution of Principals and Assistant/Vice Principals According to
Organizational Category

Principal Assistant/Vice Principal
Elem Mid | JRH | High | Elem { Mid | JRH | High |
K-6 3 - - 5 - - -
PreK-8M 2 1 - 1 - - -
K-8 3.5 - - - - - -
__K-8M 16 6 - 10 4 - -
K-9 JRHS S - - - - - -
PreK-12 3 - 1 1 - - 1
K-12M 44 15 11 4 12 - 17
7-12 - - 1 - - - 1
9-12 - - 3.5 - - - 5




Appendix |

Selection of District Planning Committee According to Organizational Category



Board of | Super| Other
Ed
K-6 3 1 -
PreK-8M - 1 -
K-8 - 1 2
K-8M 4 6 1
K-9 JRHS 1 1 -
PreK-12 1 - -
K-12M 5 10 3
7-12 1 1 1
9-12 2 2 1

105
Selection of District Planning Committee According to Organizational Category
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Appendix J
Seleciioﬁ of School Based Committees According to Organizational Category



Selection of School Based committees According to Organizational Category

Board of | Super Bldg Asst. Other
Ed Principal Bldg
Principal
K-6 1 - - - 1
PreK-8M - - 1 - -
K-8 - 1 - - -
K-8M - 1 2 . -
K-9 JRHS 1 1 1 - -
PreK-12 - - - - -
K-12M - 3 2 - 1
7-12 - . - - -
9-12 2 1 - - 2

107
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Other Responses by Questionnaire Number
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Other Responses by Questionnaire Number

The parenthetical letter following an ‘other answer refers to the districts
as they are listed in Questions 19 & 20. These questions refers to the time
elements of the program (i.e. how long did the process take, when was it the
program implemented) and whether or not the program was still being used.

This coding was helpful when analyzing the data.

Question 6.
Please indicate who decided to use the NJSBA's Strategic Planning Model in
your district.
-Long Range Planning committee of the Board of Ed
Question 7.
Please indicate the reason(s) strategic planning was selected.
The “Other” category in this question refers to the goals of the plan to include
specific district agenda items other than those listed.
-Needed educational changes. (A)
-Build cohesiveness (D)
-Small class size (E)
-Total Quality Management support.(M}
Question 8.
Who selected the planning committee?
-All volunteers were accepted in addition to the selection process.
-Leadership team.
-All community groups and elected officials were invited to send reps. (I)
-Assistant Principal

-Administrators
-Volunteers were accepted
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-All volunteers were accepted
-Long Range Planning Committee of the BofE

Question 9.
Please indicate all groups represented on the planning committee.
-Regional" High School Representative
-Senior Citizen Rep. (I} & (FF)
-Business
-Parents of pupils in private and parochial schools.
-Business Reps
. -Local Corporations
-Regional HS Reps.
Question 12,
Who selected these committees (school based)?
-Volunteers were acceptod
-Assistant Principal
-Volunteers were accepted.
-Volunteers
Question 13.

Please indicate all groups represented on the school based planning
committes.

Questicn 16.
Was there a district coordinator for the program?
-A consultant was hired.
Question 17.
As a result of your strategic planning process.
‘The “Other” category in this question refers to the resuits of the plan in terms of
the goals and specific district agenda items not listed. The researcher arranged

these responses, where possible, according to categories in Table Eleven (11).

Goal Four; To prepare the drganization o be more responsive to
unpredictable change.



-Faculty and community became more distant.

-Communication among community members (i.e. parents, teachers,
administrators, board members, and students) deteriorated as a result of the
process.

-Superintendent and building principal left the district.

-Ability to cope with the unexpected.

Goal Eight: To promote shared decision making.
-Power of political groups is diminishing.
Goal Nine: To promote-a particular agenda.

These agenda items, new projects, changes, etc. were promoted and
supported as a result of the strategic planning process.

-Integration of technology.

-Arts

-interdisciplinary studies

-Small class size

-Teacher portfolios

-Aligned curriculum with Core Standards

-Technology plan was supported

-The Total Quality Management program was supporied

-Extended full day kindergarten

-Elementary Guidance

-Service Learning

-Grouping

-Particular agenda items were sxamined, refined, and are now goals.

Goal Ten: To redefine organizatinal goals and mission.

-There was increased support for our mission, goals, goveming policy
formation, and daily practice.

Goal Eleven: To increase community and parent involvement.
-Cohesiveness (was promoted).

Goal Twelve: To imporve communications among school community members.
-Better public relations.

Additional “Other” comments.
-Changes have been accomplished in accordance with the plan.
-Desired objectives are being addressed.
-The program was implemented.
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Appendix L

Composition of the District and School Based Planning Committees According
to Organizational Category



113

Composition of the District and School Based Planning Committees According
to Organizational Category

K-8

Committee Membership

School
Based

District

Board of Education Member

2

Town Council

District Administration

-kl

School Administration

Teachers

Parents

Citizens without School Children

Students
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Other
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PreK-8M

Committee Membership

School
Based

District

 Board of Education Member

Town Council

District Administration

School Administration

Teachers
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Citizens without School Children

Students

Other
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K-8

Committee Membership

School
Based

District

Board of Education Member

Town Council

District Administration

School Administration

Teachers

Parents

1
1

Citizens without School Children

Students

Other
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K-8M

Commiitee Membership

School
Based

District

Board of Education Member

Town Council

District Administration

School Administration

Teachers

Parants

Citizens without School Children

Students
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Other
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K-9JRHS

Committee Membership

School
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District

Board of Education Member

1

Town Council

District Administration

School Administration

Teachers

Parents

1
1
1

Citizens without School Children

Students
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Other

PrekK-12

Committee Membership
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Board of Education Member
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District Administration

School Administration

Teachers

Parents

Citizens without School Children

Students

Other
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K-12M

Committee Membership

School
Based

District

Board of Education Member

10

Town Council

6

District Administration

10

School Administration

10

Teachers

Parents

Citizens without School Children

Students

Other
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7-12

Committee Membership

District

Board of Education Member

Town Council

District Administration

School Administration

Teachers

Parents

Citizens without School Children

Students

Other
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District Administration
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Teachers
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Citizens without School Children

Students
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Appendix M

Components of the Plan According to Organizational Category



Components of the Plan According to Organizational Category

Beliefs | Mission | Goals | Objectives | Strate | Eval.

State- gies

ment

K-6 2 3 3 3 3 1
PreK-8M 1 1 ) 1 1 1
K-8 2 3 3 2 2 2
K-8M 6 6 6 6 6 4
K-9 JRHS 1 1 1 1 1 1
PreK-12 1 1 1 1 1 1
K-12M 7 9 2 10 10 5
7-12 1 1 1 1 1 -
9-12 3 4 4 4 4 3




Appendix N

Implementation Results and Related Data



Implementation Results and Related Data

Goals and Their Achievement According to Organizational Category

K-6

Goal

Frequency

Achieved

To involve the entire organization &
community in the planning process

To build support for specific district initiatives
Annual budget
Building Program
Other

— — N N

1
1
1
2

To prepare the organization to be: more
responsive to predictable change

To prepare the organization to be more
responsive to unpredictable change

To conduct an organizational self-study

To conduct an analysis of extemal forces that
effect the organization

To gain increased control of the organization’s
direction

To promote shared decision making

To promote a particular agenda

To redefine organizational goals and mission

To increase community and parent
involvermnent

To improve communications among school
community members
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PreK-8M

Goal

Frequency

Achieved

To involve the entire organization &
community in the planning process

To build support for specific district initiatives
Annual budget
Building Program
Other

- ok | bk

To prepare the organization to be more
responsive to predictable change

To prepare the organization to.be.more .
responsive to unpredictable change -

To conduct an organizational self-study

To conduct an analysis of extemal forces that
effect the organization

To gain increased control of the organization’s

direction

To promote shared decision making

To promote a particular agenda

To redefine organizational goals and mission

To increase community and parent
involvement

To improve communications among school
community members
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Goal

Frequency

Achieved

To involve the entire organization &
community in the planning process

To build support for specific district initiatives
Annual budget
Building Program
Cther

To prepare the organization. to.be.more .
 responsive to predictable change:

To prepare the organization to be more
responsive 10 unpredictable change

To conduct an organizational self-study

To conduct an analysis of external forces that
effect the organization

To gain increased control of the organization's
direction

To promote shared decision making

To promote a particular agenda

To redefine organizational goals and mission

W E I S

To increase community and parent
| involvement

To improve communications among school -
community members




Goal Frequency | Achieved
To involve the entire organization &
community in the planning process 6 6
To build support for specific district initiatives 2 2
Annual budget 2 1
Building Program 2 1
Other 2 2
To prepare the organization to be more
responsive to prediclable change 1 2
To prepare the organization to be more -
responsive to unpredictable change - 1
To conduct an organizational self-study 2 2
To conduct an analysis of extemal forces that
effect the organization 2 2
To gain increased control of the organization’s
direction 3 4
To promote shared decision making 3 4
To promole a particular agenda - 2
To redefine organizational goals and mission 5 5
To increase community and parent
involvement 5 5
To improve communications among school
community members 5 5




K-8JRHS

Goal

Frequency

Achieved

To involve the entire crganization &
community in the planning process

To build support for specific district initiatives
Annual budget
Building Program
Other

| ek b ok |

[ e e A

To prepare the organization to be more
responsive o predictable change

To prepare the organization to be more .
responsive to unpredictable change -

To conduct an organizational self-study

To conduct an analysis of external forces that

effect the organization
To gain increased control of the organization’s
direction

To promote shared decision making

To promote a particular agenda

To redefine organizational goals and mission

To increase community and parent
involvement

To improve communications among school
community members




PreK-12

Goal

Frequency

Achieved

To involve the entire organization &
community in the planning process

To build support for specific district initiatives
Annual budget
Building Program
Other

To prepare the organization to be more
responsive to predictable change

To prepare the organization.to be more .
responsive to unpredictable: change -

To conduct an organizational self-study

To conduct an analysis of extemal forces that
effect the organization

To gain increased control of the organization's
direction

To promote shared decision making

To promots a particular agenda

To redefine organizational goals and mission

To increase community and parent
involvermnent

To improve communications among school
community members




K-12M

Goal

Frequency

Achieved

To involve the entire organization &
community in the planning process

To build support for specific district initiatives
Annual budget
Building Program
Cther

-umm-hg

—he
- WMN NS

To prepare the organization to be more
responsive to predictable change

o))

To prepare the organization.to be more. .
responsive to unpredictable change

To conduct an organizational seli-study

£l

o) ] 4%

To conduct an analysis of extemal forces that
effect the organization

w

+n

To gain increased control of the organization's
direction

To promote shared decision making

To promote a particular agenda

To redefine organizational goals and mission

| |~

H|Wo|n

To increase community and parent
involvement

To improve communications among school
community members
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Goal

Frequency

Achieved

To involve the entire organization &
community in the planning process

To build support for specific district initiatives
Annual budget
Building Program
Other

1
1
1

To prepare the organization to be more
responsive to predictable change

1

To prepare the organization to be more
responsive to unpredictable change

To conduct an organizational self-study

To conduct an analysis of external forces that
effect the organization

To gain increased control of the organization’s
direction

To promote shared decision making

To promote a particular agenda

To redefine organizational goals and mission

-kl |

To increase community and parent
involvement

To improve communications among school
community members




Goal

Frequency

Achieved

To involve the entire organization &
community in the planning process

To build support for specific district initiatives
Annual budget
Building Program
Other

( eeh b k| P

[y \ ] -

To prepare the organization to be more
responsive to predictable change

To prepare the organization to be more
responsive to unpredictable change

To conduct an organizational self-study

To conduct an analysis of external forces that
offect the organization

To gain increased control of the organization’s
direction

To promote shared decision making

To promote a particular agenda

To redefine organizational goals and mission

To increase community and parent
involvement

To improve communications among school
community members
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Program Strengths (Thess strengths are arranged to correspond to the goals in

Table Eleven)
Goal One: to involve the entire organization and community in the planning
process.
. -With all concemed being involved and therefore buying into the results.
-Collaborative Process.
-Reinforced constituent’s involvement.
-More stakeholder involvement: -
-interest of stakeholders
-More involvement
-Involved broad range of people.
-Involved parents, teachers, administrators, and Board of Education -
working together. :
-Broad based consensus
-On-going responsiveness.
-Increased community suppont.
Goal Two: To build support for specific district initiatives.
-Strong sense of district focus.
Goal Three: To prepare the organization to be more responsive to predictable
change.
-Strengthened technology
Goal Four: To prepare the organization to be more responsive to unpredictable
change.
-None
Goal Five: To conduct an organizational self-study.
-None
Goal Six: To conduct an analysis of extenal forces that effect the organization.
-Gain district stability in the face of criticism.

-Credibility within the community.
-Provided credibility for future decisions.



-impreve district's image.
-Better district image.

Goal Seven: To gain increased control of the organization's direction.

-Formally defined where we want to go.

-Action Plans derived from goals give specific timelines and activities for

completion over a 5-year period.

-Solid document to rely on for moving forward.
-Board ownership.

-Clarify organizational direction

-Promotes long-range planning

-Annual review of accomplishments
-Clarification of direction

-More organized, long-term planning
-Formalized district direction.

-Objectives focused us for progress.

Goal Eight: To promote shared decision making.

-Rationale for decision-making.
-Some new ideas
-Action plans extend decision-making to others

Goal Nine: To promote a particular agenda.

-Facilitated finding for technology.
-Elevated the arts.

-Strengthened technology.
-Target critical success factors
-Technology initiatives

-Student achievement.

Goal Ten: To redefine organizational goats and mission.

-Formally defined who we are.

-Formally defined how we want to get there (i.e. achieve goals)
-Helped to focus diraction.

-|dentification of goals.

-61 specific action plans emerged.

-Focus on stated objectives.

-Preferred future.

-More focus.
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-Mission statement and six broad goals are useful.

-Identified broad topics to be examined for the future.

-An understanding of parallel goals of community and school.
-Directionffocus.

-Agreed on overarching goals.

Goal Eleven: To increase community and parent involvement.

-Strengthened a sense of community.
-Unifies groups.

-More community involvement.

-More involvement,

-Involved broad range of people.
-Produces community involvement.
-On-going responsiveness.
-Increased community suppont.

Goal Twelve: To improve communications among school community members.

-Improved communications.

-Community understanding of districts needs.
-Open dialogue.

-Communication among constituent groups.

Additional Strengths:

-Achieves goals

-Very complete

-Touched on all important areas
-K-12 support system.

Program Weaknesses (These weaknesses are arranged to correspond to the

goals in Table Eleven})

Goal One: To invoive the -entire organization and community in the

planning process

-Most of the work falls on school staff.

-Too much refiance on administrators

-Too much to do.

-Quality of document questionable.

-Entire package never packaged as a book.

-The strategic planning did not involve staff or incorporate input from .

administration. As a result the plan was not embraced or implemented by staff.



Goal Two: To build support for specific district initiatives.
-Support for building program and facilities renovation.

Goal Three: To prepare the organization to be more responsive to predictable
change.

-Tumaover of strategic planning council members.

-Tenuous involvement of some council members

-Dealing with change.

-Long-term management.

Goal Four: To prepare the organization to be more responsive to
unpredictable change.

-Administrative tumover has caused lack of ownership.

-Changing Board of Education membership challenges the plan.

Goal Five: To conduct an organizational self-study

-Same old same old

Goal Six: To conduct an analysis of extemal forces that effect the organization.

-State mandates
-Burdensome, unrealistic state assessments.

Goal Seven: To gain increased control of the organization's direction.
Goal Eight: To promote shared decision making.

-Sustaining follow-through.
Goal Nine: To promote a particular agenda.

-37 strategies were developed to encompass a lot of Individual/small
group interests.

-Those who do not understand limitations wanting “their” programs
instituted.
Goal Ten: To redefine organizational goals and mission.

-Qutdated already! We've gone beyond.

-Some confusion about strategies, goals, etc.
-No Board commitment to these somewhat unrelated objectives.
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-Board of Education was led to believe strategic planning was a wish list.

-Goals were not based on reality.
-Too many directions were accepted.



Goal Eleven: To increase community and parent involvement.

-Participation by representatives dwindlss.
-Sustaining of stakeholders.

-Lack of follow-through

-Not intemalized at school level.

-Coordination of school based committees difficult.

Goal Twelve: To improve communications among school community members.
-Communications
Additional Weaknesses:

-Finding the money to complete the objectives.
-No diract relationship to budgeting.

-Some objectives are dependent on obtaining funding.
-Costly

-Fiscal constraints.

-Unrealistic future costs.

-Follow-up is time consuming.

-Time consuming.

-Time intensive.

-Excessive time to finish.

-Time demands on coordinators.
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Appendix O

Evaluation of Program and School Based Committee Progress Reporting
Mechanism



Evaluation of Program and School Based Committee Progress Reporting
Mechanism.

Program Evaluation

District:

-Goals were concrete and thereby when they were done they were in fact

accomplished.

-Annual update given to BOE.

-Committee reconvenes each spring for evaluation

-Regular updates to BOE

-Reviewing the achievement of goal through the action plan.
-Board and Superintendent Review

-Annual report back to Strategic Planning Council.

-By Superintendent and BOE.

-Twice a year with an ongoing district advisory committee.
-Semi-annually relative to stated outcomes

-Used for state monitoring and Middle States Accreditation

-By planning council based on developed and agreed upon outcomes.
-Every 6 months

-6 month meeting reviews with NJSBA field representative.
-Leadership team retreat of 2 days in the summer.

-Annually

-By Bd. & Superintendent revisiting goals and objectives to see if
accomplished or still important.

-Indicators of success were listed.

-Tied into Middle States Evaluation

-Achieved Goals

-By CSA, annually and the Board with an NJSBA field rep.
-Superintendent and Board Evaluation

-By Superintendent

-By constant feedback and an annual meeting of the planning council.
-Periodic reports to Board

-By administration and board



School Based:

-Annual survey given to parents, teachers, students.
-Regular updates to BOE.

-Annual report back to Strategic Planning Council.
-By the Superintendent and BOE.

-By planning council based on developed and agreed upon outcomes.

-Every six months.

-Faculty meetings.

-By Principals

-Evaluated annually based on action plan.
-By Board

-Coordination mestings and periodic reports

School Basad Committes Progress Reporting Mechanism

-Regular public BOE mestings: May & December

-District Newsletter.

-Building level administration to central office administration.
-Action Committees reported out.

-To the Superintendent and BOE.

-Semi-annual public reports.

-Oral reporis to BOE.

-Written minutes of committee meetings

-Review at Board and Faculty mestings

-Written communication.

-Chairman reports

-Board of Education Meeting

-By the Superintendent/Principal to Board, Staff, Community
-In writing and coordinated at the district level

-All committees reported to the Board of Education
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Appendix P

Use of a District Coordinator in General and According to Organizational
Category



Use of a District Coordinator in General and According to Organizational

Category
Used a District Did not uge a
Coordinator District Coordinator
in General 23 6
K-6 3 -
Prek-8M . 1
K-8 2 1
K-8M 4 1
K-9 JRHS 1 -
PreK-12 1 -
K-12M 8 2
7-12 1 -
9-12 3 1
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Appendix Q

School Based Committee Tasks



School Based Committee Tasks

-To develop the action plans to support the goals developed by the
district planning committee.

-Establish school needs/goals.

-ldentify needs

-Develop Action Plans

-To be the best school possible.

-To develop and implement action plans

-Develop action plans.

-To develop strategies for the goals.

-Plan for district wide goals.

-Goals

-To formulate building level objectives

-Work on specific goals.

-Report plans to Board of Education

-Develop school based strategies and activities to achieve specific
district goals

-Review curriculum
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