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acknowledgment. So, P shows leadership by doing things. And then P also shows
leadership once again by supporting the things that teachers do. And supporting the things
that teachers do well. And by taking an interest in that and doing what P can do as an
administrator. One of the things I've been very involved in is technology, and I've built the
school’s Website. And I'm going on sabbatical this year to do more Internet work. And
because of that interest, I've gotten good computers, and have Internet access, and P
really gave me a very free reign in terms in doing the school’s Website. It wasn’t like...do
this, this, and this, but once again, ah.. treating me like a professional and empowering me
topuiwethings. And I can talk to P about it, mpisabﬁghtm so P’s up on those
things, so P understands the technology well enough so that 1 can talk to P about it. But
yet P stili acknowledges that I have more expertise than P does...and P’s not afraid to do
that. But P can understand what’s going on and use it and be involved in it.

Q. It sounds like the ideal leader...administrator.

A. Yeah. And P has set up a very nice emotional atmosphere at the school. There
is very little political discontent floating around and stuff like that. I guess the only thing [
can say bad about P is that P’s leaving.

Q. Sensitivi

A. Again, I think P’s humanity, the human quality of P is something that really
comes through. And there is a sensitivity to kids, and there is a sensitivity to teachers, and
~ there is a sensitivity to parents. And that's really reflected I think, in the quality of the
relationships P has with everyone.

Q. The parents and kids must be saddened by P’s leaving.
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A. I don’t think the kids realize it as much, 5o the kids may. I'm sure all the
parents are upset.

Q. Stress Tolerance,

A. Well, I think that’s where uhm...(pause) I think what’s interesting is that P
- doesn’t let on what's up, you. know. And it doesa’t color P’s actions. I think that you
know, P could be angry at something, but it won’t color the interaction that you have with
P. And so I think that P has 2 terrific capacity for that. And uhm, P uses humor to sort of
uh, to break the tension. And I think P’s use of humor in dealing with stress really helps.
And P’s ability to look at a situation philosophically from a humorous point of view... I'm
talking about a meeting where a person just went nuts, and P says this person just went
nuts, and it’s ridiculous, it’s absurd, you know! Instead of getting all bent out of shape
about it.

Q. Oral Communication,

A. P was an English major, P’s very good with communication skills. Just exceflent
skills. Just very clear thinking. '

Q. And in fashion, Wiritten Communigation.

A. Yeah, P._if you go to our Website, P's written a principal’s introduction, and I
think that P is very, very good at stating things.

Q. How about the amount of memos to the staff and letters to the parents home.

A. To the staff. .. we don’t get memos. We don’t get memos. We have staff
meetings that are.. P tries to make them as short as possible, and P says what P has to say,

and that’s it. It’s not like ah, what I’ve heard at some other schools, at the meeting, the



principal goes on and on and on about something, and the teachers are sitting there

wondering when the P’s going to shut up. That doesn’t reatly happen here. Our principal
has a very good sort of, approach to that where, P’s almost like entertaining us. Like a
good classroom teacher, short and to the point, and let’s just do what we have to do. And
people really appreciate that.

Q. Where read it, done, and let’s go on...

A. The number of memos that we got from P basically are just informative. It’s not-
like you know, this is gonna happen, and this, that, and the other thing. It’s not like we get
lengthy memos about something, it just doesn’t happen.

Q. Range of Interest.

A. Very, very diverse. P has done things with Scrabble, P’s done things on the
Internet, P does basketball things. P ah is a very well-rounded typical, average person.
And 1 organized a museum trip for the entire eighth grade, I got a grant from the Dodge
Foundation, and P went along on that trip as a chaperone. And P got a map, and P went
with the kids... ‘

Q. And P’s interaction with kids is there?

A. Oh, absolutely. P’s very popular with the kids.

Q. Personal Motivation.

A P is very, very focused and very directed. I was in a meeting with P, and we
were writing a grant, and I remember thinking well that’s why P has this free time. When
P sits down to do things, P goes right to the issue. P gets it done. Ahd that’s it. That one

time when we were at a working meeting with about six people, and we were working on
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this big grant, we have to do this, we’ll do this. We have to do that, we’ll do that. Very
direct and very focused.

Q. And the last one, Educational Values

A. P’s educational values are very sound. In the middle school especially, P’s
primary concern is making sure that the kids have a good time, and are respected, and
learn. When I say, have a good time I mean, uhm, have a good time learning. It’s not like
it’s a party school, but rather, we’re here to learn but it doesn’t have to be painful. We're
treated as individuals, we’re treated well. And yes, some of us are more skilled in some
things than other things, but that's okay. There’s no reason to beat somebody up because
they’re not as good in math as somebody else. |

Q. Sounds like quite a person.

A. Yeah, P’s really a terrific person.

Q. Thanks. Next, please respond to the following statements with a yes or no. In
some cases, you might want to say sometimes if that’s more appropnate.

A. Okay.

Q. The principal of my school...analyzes and investigates data in order to provide
information teachers need to plan their work effectively.

A Yes.

Q. The principal of my school...reaches logical conclusions in order to make
-
decisions based upon available information.
A Yes

Q. The principal of my school...demonstrates the ability to plan, schedule, and
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supervise the work of the staff in an organized manner.

A Yes

Q. The principal of my school...recognizes when a decision is required and acts
quickly.

A Yes.

Q. The principal of my school...interacts effectively with the staff to guide them to
the accomplishment of a task.

A. Yes.

Q. The principal of my school...demonstrates the ability to perceive the needs,
concerns, and personal problems of the staff.

A Yes.

Q. The principal of my school...performs under pressure and during periods of
opposition.

A Yes

Q. The principal of my school...establishes regular and cle;;r channels of oral
communication either formally or informally..

A Yes. ,

Q. The principal of my school...displays the skills necessary to express ideas clearly
in writing.

A Yes.

Q. The principal of my school...exhibits the desire to actively participate in school

and school-related events.
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A Yes.
" Q. The principal of my school...shows evidence of excitement about future

possibilities to staff, parents, and students.

A Yes

Q. The principal of my school...shows a receptiveness to new and innovative ideas.

A Yes.

Q. For the final part, I would like to know your views about the school in which
you teach. Please answer the following with a yes or a no considering your responses in a
general nature and not based upon any one or two specific occurrences that could
influence your reply.

A. Okay.

Q. ] am provided information that is needed to plan my work effectively.

A Yes.

Q. Advice is sought from me in making a decision.

A Yes.

Q. The administration (principal) dea!s with the heavy volume of paperwork and
heavy demands of their time.

A. Yes. We don’t have to do lesson plans.

Q. 1 feel that I share in the successes and failures of the school after having had the
opportunity to participate in the decision-making process.

A Yes
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Q. If I have an idea for a good proposal or program, the principal listens and

supports it.

A Yes
Q. In this school, I am respected.
A Yes.

Q. Disagreements occur because we (teachers) frequently compete with each

A No.

Q. I receive a lot of attention,

A Yes. |

Q. Communication in our school is frequent and informal.

A Yes.

Q. I have a sense of loyalty to my school.

A Yes.

Q. In this school, I have the feeling that I can invent, create, and solve.
A Yes.

E

Q. I seem to have similar values and ideas with other members of the teaching staff

with regards 1o what my school should be doing.

A. Yes.

Q. I appreciate the time and thoughts you have given. Are there any other items or

reflections, such as additional leadership skills that have not been discussed, that you deem

relevant in adding to this study?
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A. I think just the issue of openness is just something that should be mentioned.
That my principal is just open to things, and interested in things. And like, let’s try it and
see what happens kind of attitude I think promotes a lot of creativity and secunty in the
staff. P’s not afraid of trying something and having it not work. If you don’t want to try
something because if it fails you're called out on the carpet for it. You get instead, you try
something and, it fails..they’ll be an attitude of well let’s understand how we can fix it,
and let’s go on from there. It's not like, if you fail, that the worid will come to an end, or
you’ll be chastised, or made fun of or anything like that. It’s more like it’s very open to
experimentation and learning for the teachers as well as the students.

Q. If a no response is given to something, are explanations or a rationale usually
presented? Rather than just Q ﬁo, we can’t do that!

A. It’s very hard for me to think of a thing that suggests that P has said no to. {
think it’s an interesting time in education because of atl of the things that are being done
with students...you talk about cooperative learning, group leaming, and enabling students.
And the teacher is not being the sage on the stage, but being part'of the process. I think if
you're in administration, if you're going to promote those values with your teachers, so
they could do that with their students, you’re going to have to do that too. So in effect, 1
don’t think administrators can be like the Buddha that’s on the hill, the judge that makes 2
decision about this or that, we really have to involve staff and incorporate them in that
whole process so that they own it and are really to go ahead with that. And I think in most
cases, my principal really does that. And there are times, that P goes out on a limb,

because there are things that P feels important about, and so P pursues that, but P has a
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very good ability to bring the staff in on those kinds of things, and why P’s doing it is very
clear. And if you don’t like what P’s doing about it, you can make fun of it, and like, poke
P a little bit, and P won’t go nuts. So I think that the openness to things is a very good
quality.

Q. Well, thank you for a great interview. I appreciate your time during the
summer, and for being <o frank and honest. It sounds like you reaily have a great
adnﬁ:ﬁstrator.

A Wedid.

Q. And best of luck to you on your upcoming sabbatical.

A. Thank you.

Teacher F

Q. First, I would like to ask you some general questions about yourself. Please tell
me the number of years you have been teaching.

A. Twenty-three years. They are combined between fuli-time and part-time
positions...the part-time contracts have been for the years that I've taught Kindergarten
when there was only one session. '

Q. Your district has half-day kindergarten sessions?

A. Right. It's fluctuated with enroliments between two sessions (morning and
afternoon) and only one. |

Q. And the number of years that you have been teaching in your present
school...the Best Practices school.

A. About eighteen.



Q. And please specify, your highest earned degree and any certifications you

would like to list.

A. I have a Bachelor of Arts degree plus fifteen graduate credits.

Q. And certification?

A. I have an Early Childhood Education certification.

Q. Name the teaching positions have you held in your present school?

A. 1 was a Comp. Ed. (Compensatory Education) teacher for a short time...a little
under one year. Three and one-half years in first grade...and second grgde for one year.
The rest have been in kindergarten.

Q. Please describe your views of your relationship between you and your prix_lcipal.

A. Well.. P’s very approachable, and I feel like I can go in to P with any problem.

Q. And the door’s always open?

A. Yes. Yea. You don’t really need an appointment. You can just knock and just
say can I speak to you. P makes you feel very comfortable. (Long pause) Whereas in the
past, when I first started, with the principal before this one...well, I was told by a
colleague of mine, if I had any problems, I should solve them myself And that’s what we
did... with this other principal. If you had a problem, then you were inadequate. The
principal wanted you to solve your own problems. That’s what we did when I first started
here.

Q. Is there any other information that you believe is relevant or important
regarding your professional background that you would like to mention in terms of this

study?
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A. No...not really.

Q. Okay. Next, I would like to know some things about you’re perceptions of the
abilities that have been listed as leadership skills of principals. Please define your
perceptions of these skills as they apply to your personal convictions, what and how you
think about them, and as they are portrayed through observations of your principal.

A Uh...

Q. Again, you might be able to take this in different directions. How you see them
(leadership skills) personally, and how your principal deals with the skills. How they are
portrayed as you sé¢ your principal performing leadership tasks. Whether dealing with
them fully, just a little, effectively or not...

A. Okay.

Q. Problem Analysis

A. How well does P analyze problems?

Q. Yes. |

A. Well, 1 haven’t had a lot of problems. But with the few that I've had, uhm. .I
thiﬁk that P was able to shed light on it...or thought of something maybe I didn’t think of.
Because I think that P is very good...P has good judgement, and good insights.

Q. Okay, which leads to the second one, Judgement,

A. Yea . Ithink I respect P’s judgement. And in the few times I did have to seek
some additional help, I think P had good ideas.

Q. Sees all dimensions?

A. Yea  P’s very good that way.
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Q. Organizational Abili
A.It!ﬁnklhatPtakesontoomanytasks,andPhassomanythingsgoing...P’séo

big with technology and science, and P’s involved in all of these outside projects. I don’t
think that P is very organized. And I think therefore, P’s secretary, she’s not a very
organized person...she’s older, and you know, has been there a long time. And it’s hard to
be a secretary, with all the... you know, you get bombarded with the students, the teachers.
You have to, you know, in the past, as with a former principai, everything was done. If
there was an assessment, a form would be in my box. We’d have everything organized.
But with this principal, I'm the one that would think, oh my goodness, we didn’t get the
letter, we didn’t do this. So I always have to go and be aware that there has to be a letter
to go out, then the secretary would pull cut the letter. Because with another school in the
district, I talk to a colleague who’s on my gradé level, and she’d say, oh we had that out
already. Because they’re very organized in that school...the secretary and the principal. In
our school...that's one thing that’s a little lacking, organization.

Q. I'm identifying with you as I think of my teaching dayé. Having taught for so
many principals, I saw so many levels or or'gimization.

A Yea. everything always gets done thou'gh Somebody nudges somebody else,
or if somebody remembers something. Oh yea, we need that.. or, don’t we need these
forms? It’s conference time. So that’s one thing that’s a little bit lacking. But I think a lot
of times, I shouldn’t say this, but my husband is a man and he’s not as organized, and he
can’t remember. I think that women tend to...we doctor’s appointments, have to give our

kids medicine a special times...our minds are very organized. And I think my principal has
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too much going. And P’s not organized with schedules, and paper work. We always have
things late. But in the beginning, because I had worked for a principal who was very
organized, so I expected all of these things, so it bothered me at first. But now, you
know...it will get done, and the forms will be out.

Q. Decisiveness, The ability to. make decisions. ..

A. Yea, I think my pnnclpal has that quality. From what I see, once you bring the
problem and P’s organized enough (laugh), yes, 1 would say P has the ability to make
decisions and act on them. Because P is a good leader I believe. People like P and respect
P because P has a very nice way. P has that open door policy, and P does listen, though P
might not agree with you, of course. But I think P is a good leader.

Q. Which leads to the next skill, Leadership.

A. (Long pause) Yea, I think P has all of those qualities, to help solve problems,
and to provide direction and guidance.

Q. Does your principal empower the staff? Like when it comes to school-level
goals, or projects, programs, activities? For instance, with one leader, everything would be
laid out and done for everyone in advance. Another leader might work directly with the
staff to enable them to develop, dea), refine, etc. with the task at hand, and then come to a
conclusion...closure. For instance, with the school goals committee...does P let the
committee develop the plan, offering guidance if needed, and let the committee set the
various goals, actions, activities. And then, come back to P and report the committee
findings, and recommendations?

A. Yes. P lets you report back with the findings and doesn’t get in your way. Like



I said before. I think P’s a good leader.

Q. Fine. Sensitivity,
A. Well, I don’t think P’s that sensitive sometimes with me and my kindergarten

needs, at times, lately. (Nervous laugh) For instance, uhm...dividing the classes up.
There’s only one morning session and two afternoon sessions, and uhm...P will give me
twenty-one children and the other classes will have thirteen or fourteen, because a Jot of
people want morning. But the way P approaches it, I don’t think P’s sensitive. This year I
went in and I said how many children do I have? And 1 knew not to complain.. P said you
have about twenty and the afternoon has fourteen. And I didn’t say anything. Well P said, |
if you want fourteen, teach in the afternoon. But I didn’t say that...I guess the new
children coming in will come to the afiernoon. And P said not necessarily... some people
need the moming. Or, once I said to P that I had twenty-four children and that’s a lot of
children in kindergarten, and P said that if you’re in some other districts, they have many
more children. So I don’t feel P’s sensitive to kindergarten needs at times, because I don’t
think P's aware of them. You know, P will come into the class at times and the kids will
love P, because P’s so nice and friendly, and they get so riled up and then P leaves. So a
lot of the times I don’t think P’s sensitive. When administration makes decisions about
placement of teachers, of course they have the right to do that...I shared a room with
another teacher for the first time this past year. It worked out very well. For sharing, I
thought we did well. So now you would hope that we would do it again...we're both
teaching part time. Now, a new person comes back after & leave, and it’s decided to move

the teacher who worked so well sharing the classroom with me, we both have the same
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type of personality...and moves her to another district school. And the new teacher that
comes back, happens to come from that other district school, but now P’s putting her with
me, and this teacher has a different type personality. I couldn’t see why you would make
that move because there’s no need, there’s a part time here, and a part time there, and we
had worked well together. She (the other teacher) was very upset when she was told that
she would be in another building. So you know, I slept over that and thought about it and
I said to P, I don’t understand why...and my principal just said it’s a done deal. Like |
don’t feel P was sensitive. It could be though, that my principal didn’t have the final
say...another principal could have, or the superintendent. And I didn’t think P was
sensitive because P said something like T don’t know why you’re upset (Teacher F). So
there are times when I think P’s not too sensitive to me, and other times P’s very sweet
and nice. So, I'd give P a low grade on sensitivity. I guess P couldn’t reveal why they
wanted to do this (making the staff transfers), and I didn’t understand at that point, and
then later on, I found out that the teacher coming back didn’t get along with another
administrator, so they make these moves where they change peopfe_ and people get very
upset, and then they smokescreen it by movmg a few other people. I was told it was a
done deal and why was I asking questions? I could have been told that there were certain
confidential reasons for this arrangement, left it this way, and treated with sensitivity. But
[ wasn't.

Q. Stress Tolerance,

A. I think P does very well. We had problems with a contract a few years ago, and

P has that very friendly personality and could joke about what the teachers were going
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through. But with a friend who teaches at another school, where the principal is a control
person, uhm, didn’t like how people responded during faculty meetings. And that principal
went off the deep end. But my prihcipal, used humor to lighten up the situation.

Q. Are there days where everybody says to steer clear of P? You know, bad days?

A. No, no. I mean no...I have never really seen P in a bad mood.l

Q. P uses humor?

A. Yes, P does. P uses a lot of humor. P’s a very good speaker...orally. And I was
always impressed because he speaks well. And P spoke at an orientation, for teachers,
parents...I don’t remember exactly. But I remember P was so light, and I remember
saying, gee, 1 don’t have that gift of speaking. I wish I could speak that way. And P said
that P didn’t even prepare it. So P's a natural that way.

Q. Oral Communication,

A. So I think P’s very good with this as I just said. P°s very clear with the facts,
and adds humor to P’s speeches.

Q. How about Written Communication? Not enough, tot; much, unclear. ..

A. I'd say, just enough. 1 don’t feel like I’m bombarded with memos. We get the
appropriate type memos, 2nd hand-written notes if P wants to see you.

Q. Range of Interest,

A. Could you explain what this means?

Q. Sure. If P is competent to discuss a variety of subjects, not just with P’s area of
expertise, for instance.

A. Okay. I’d say that P has a very good range of interests. Because the first time I
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met P, we went to a conference about kindergarten education and different things. And I
‘was impressed that P knew the right questions to ask...that P knew more than me, and I'm
the kindergarten teacher. I was really impressed with P’s range because I thought it was
one-sided, that P didn’t know about early childhood education. But P does have a good
range from what I see. P's not one-sided.

Q. Personal Motivation,

A. (Long pause) Is P personally motivated, or does P motivate the staff?

Q. No, is the principal personally motivated.

A. Well, P’s been a principal at feast nine years. So I don't think P’s at the end of
P’s career. Whereas my old principal, P just had P’s own goals and wasn’t motivated at
all. But P tries to get us interested in different issues and new things.

Q. Educational Values, Having a vision, a philosophy.

A. I think P is very open to new ideas. Especially in kindergarten, we don’t have
the same text series that the other teachers have. We could teach the curriculum any way
we want. We don’t have the same math series and the other grnde‘s. So if 1 go to P and say
that I want to try this {to use an alternate series or method), P would say great, and let me
know what you need. So P’s receptive to new ideas and to change. P’s a good leader.

Q. Okay, thank you. Next, would you please respond to the following statements
with a yes or no. You might want to say sometimes if that’s more appropriate. So feel free
to respond as you see fit.

A. Okay.

Q. The principal of my school.. analyzes and investigates data in order to provide



information teachers need to plan their work effectively.

A. Yes, most of the time.

Q. The principal of my school...reaches logical conclusions in order to make
decisions based upon available information.

A Yes

Q. The principal of my school...demonstrates the ability to plan, schedule, and -
supervise the work of the staff in an organized manner.

A. Sometimes.

Q. The principal of my school...recognizes when a decision is required and acts
quickly.

A Yes.

Q. The principal of my school...interacts effectively with the staff to guide them to
the accoﬁrplishment of a task.

A. Yes

Q. The principal of my school...demonstrates the ability tc; perceive the needs,
concerns, and personal problems of the staff.

A Yes

Q. The principal of my school.. performs under pressure and during periods of
opposition.

A. Yes.

Q. The principal of my school...establishes regular and clear channels of oral

communication either formally or informally.



A Yes.

Q. The principal of my school...displays the skills necessary to express ideas cleariy
in writing,

A Yes.

Q. The principal of my school...exhibits the desire to actively participate in school
and school-related events.

A. Yes.

Q.I The principal of my school...shows evidence of excitement about future
possibilities to staff, parents, and students.

A Yes.

Q. The principal of my school...shows & receptiveness to new and innovative ideas.

A Yes.

Q. For the third and final part, I would like to know your views about the school in
which you teach. Please answer the following with a yes or a no considering your
responses in a general nature and not based upon any one or two ;peciﬁc occurrences that
could influence your reply.

Q. I am provided information that is needed to plan my work effectively.

A Yes.

Q. Advice is sought from me in making a decision.

A. Yes, sometimes.

Q. The administration (principal) deals with the heavy volume of paperwork and

heavy demands of their time.
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A Yes.

Q. I feel that I share in the successes and failures of the school after having had the

opportunity to participate in the decision-making process.

A Yes.

Q. If 1 have an idea for a good proposal or program, the principal listens and

supports it.

other.

A Yes,
Q. In this school, I am respected.
A. Yes,

Q. Disagreements occur because we (teachers) frequently compete with each

A (Long pause) Yes. I would say that | see that, not on my grade level, but it

happens, at times.

Q. I receive a lot of attention.

A. No.

Q. Communication in our school is frequent and informal.

A Yes.

Q. I have a sense of loyalty to my school.

A Yes

Q. In this school, I have the feeling that I can invent, create, and solve.
A Yes.

Q. I seem to have similar values and ideas with other members of the teaching staff
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with regards to what my school should be doing.

A. Yes.

Q. Thank you for your time and thoughts you have given. Are there any other
items or reflections, such as additiona! leadership skills that have not been discussed, that
you deem relevant in adding to this study?

A. Uhm...no. I think our school unfortunately, there’s a lot of... From the outside
it looks like everybody gets along, and basically they did for awhile. But then, in the last
couple of years, with the contract, and problems with that, some people broke away from
the group, you know, withy pay steps, and the bubble (salary bubble), like some got it and
others didn’t. And it seems like cliques developed. So I think right now we’re going along
with a little tension between different factions. And I don't know how our principal can
deal with that. And there are grade changes, you know. People are changed that didn’t ask
to be changed. So there’s a lot of tension and I'm curious how P’s going to handle all of
this. But it’s a nice system to work in.

Q. Well, thank you for your time, especially making yourslalf available during the
summer when school is closed. |

A. You're welcome. I enjoyed it.

Teacher G

Q. First, I would like to ask you some things about yourself. Please tell me the
number of years that you have been teaching.

A. Twenty-nine.

Q. And the number of years that you have been teaching in your present school?



A. Nineteen.

Q. And specify your highest eamned degree and any certifications you have.

A. Uhm.. Bachelor of Arts, plus thirty.. B.A. plus thirty. I'm certified to teach
Math and English. It’s an old-fashioned certification.. I could teach them from first
through twelfth. When I graduated from college, you were certified teacher of Math,
teacher of English, because that’s what I majored in. I minored in education.

Q. Name the teaching position or positions have you held in your present school?

A. I’'m a Math teacher, presently teaching Algebra I and Algebra Il.

Q. Please describe your views of your relationship between you and your principal.

A. Cordial. It’s & cordial relationship. Ah...] wouldn’t say we’re really close, but
ah, it’s cordial. We greet each other. I can feel free to go in and talk to P if 1 want to.
Uhm...do I see P outside of School? No.

Q. Is there any other information that you believe is relevant or important
regarding your professional background in terms of this study?

A. Uhm.. I don’t know. I taught, I left teaching, 1 went back to teaching after my
kids were grown. I've taught junior high schoo!, elementary, and high school. Uhm...I've
taught in Catholic schools and public schools. 've run the gamut.

Q. Great. For the next part, 1 would now like to know some things about you're
perceptions of the following abilities that have been listed as leadership skills of principals.
Please define your perceptions of these skills as they apply to your personal convictions,
and as they are portrayed through observations of your principal.

A. Okay.



Q. Broblem Analysis,
A. I think...I've worked for a variety of principals because I've taught in a variety

of schools over a number of years.

Q. Which will shape your perceptions.

A. Which shape my perceptions, right.

Q. That’s okay.

A. We had a principal (at my present school) at one time that was a very hard as
nails principal. P ah, controlled our school from the bottom up. But, nothing went wrong.
P was on top of everything. We were afraid of P...yes. But this principal, you're not afraid
of P. You feel comfortable with P. But does P control our school? I don’t think so. And 1
think it’s a total difference in style. In an inner-city school, I think you need more of a
control and less of a relaxation. Yes, P will analyze problems. . existing ism&s, but is very
much relaxed. So relaxed...comfortable that P’s not as effective as a principal should be.

Q Okay. Judgement. '

A. Uhm.. that’s difficult. P does judge things. I may not al_;vays agree, but the
again...I won't always agree with anybody’s judgement. But P does try to be fair...P does
try to make fair judgements. P does try to do what P thinks is best for the school.
Uh...older teachers tend to be harder on principals than younger teachers. Because I think,
we’ve seen S0 many varieties of principals. And ah, probably as I said, I’m probably a little
harder on this one (principal), because P does a lot of things that I don’t think is good for
our school.

Q. Has P been principal at your school very long?
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A. P’s been principal here for four years. P was not a high school person to begin
with. And our high school is unique. I'm sure everybody says that about their high school.
But [ feet our high school is very unusual. I see P playing favorites with students. P fives in
town (where this school is located), and sometimes I don’t think that’s an advantage. And
1 see favoritism to certain students. And we never had that before...we have that now. And
I don’t think that’s healthy for the school. Because when other teachers talk about P...and
they do...you know, when we're sitting around...and you know teachers gripe. When they
talk about something like that. .

Q. Judgement? Or playing favorites?

A. Yes...the favorites because doing this sure clouds making good, rational
judgements...fair judgements. Well when they talk about something like that.. that is not a
good perception for a principal to have. It should be even-handed. And uh, I don’t see this
(fa.fr judgements) in this principal. It’s almost like, the chain of command is broken down
because, parents feel free to go to P instead of going to the teacher first, before they
would go to the department head. And it’s almost like the hand ie; coming down from
above when you say, well why this particular, student? And not that student!

Q. I see.

Q. I don’t think a parent should not go to a principal...] think they should. But {
also think the principal should not go immediately to the teacher and call the teacher in. I
think maybe...it’s better for P to refer to the chain of command. Rather then...you know,
you get the note in your box...See me! When really, it was such a minor thing. And every

teacher in the world, when they see (the note), See me, reacts. We all react.. like little
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kids. And when you see that note, you say, What did I do with that kid? The kid lost his
notebook? I don’t think that’s a principal’s problem. And this principal does that...but only
for some kids. And this I think, is wrong. And, as I said, I'm not the only one who says it.
Other teachers will talk to each other about it.

Q. Iunderstand.

A. It's difficult. And as I said, it’s not that I dislike P. I do like P. P’s a very
people-oriented principal. Very people-oriented. And that’s P’s great strength. P’s a great
people person. Sometimes not a good idea when you’re principal.

Q. Organizational Abili

A. P’s got good people around P. P’s got very good people around P.

Q. To keép P organized?

A. P’s secretary is excellent. An excellent secretary. I think any business person,
any principal, I'm sure anybody, a good secretary makes you or breaks you...really does.
And P’s got an excellent secretary.

Q. Degisiveness,

A. Uhm___sometimes. (Long pause) Uhm.. sometimes not. And P will open things
up to discussion, and P will say that P won’t want to impose P’s will, but the next time P
will impose P’s will on the conclusion. So you’re never sure. Ah. _is one method right or
one method wrong? I don't know. As I said, the first principal I worked under in that
school...that principal cracked the whip. However, the school ran well. You knew if you
were not on your post, P was going to be there. That one day you missed...P would be

standing there looking at how long you were late.
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Q. This former principal...a term that I've heard before...a control freak?

A. Oh yes. However, the school ran. Now (with this principal), teachers don't go
on their posts...oh well. And that’s not good either. And we’re (teachers) like little kids
about that. It pits one teacher against another...some get away with things and P doesn’t
always make decisions. Again, what goes for your classroom, goes for your principal. If
you’re fair in your classroom, and even-handed, the kids respect it. They may not like it all
the time, but they respect it. If it doesn’t happen at the top, we don’t like it either. And we
don’t respect it. So, you don’t have to be a total control freak, but it’s got to be even-
handed. Don’t come down on one person and let another person get away with it.

Q. Leadership.

A. Could I give P a grade?

Q. Sure, if you'd like.

A. B is the grade. P’s there and P will try. You know, as I said, P will try hard.
Ah...P is very caring about this school. P really cares about it. And that’s important. So, 1
hate to sound like I'm faulting P terribly, but it’s, it’s what I see. And ah, P can be a leader
when P really wants to be. And P could really inspire people when P’s in the mood. If P’s
in a bad mood, you know.._stay away from P. But P can be.. P can get you into something
when P wants to. Which is good. P can get you emhususnccan get your motors revved
up...but P’s got to be in the mood to do it.

Q. I'm guessing.. there are about one hundred and twenty-five staff?

A. I think a little over two hundred.

Q. Oh...
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A. A big staff. It's a big staff. And one thing.. P does know practically everybody’s
name. And that’s nice. You know if P doesn’t know your name because.. usually if you
raise your hand at a faculty meeting, P will calt you by name. But one teacher said.. P’s
going to learn my name sometime (laughing)! Well I said you’re never over there, that’s
why...

Q. Sensitivity,

A. Yes..P’s pretty sensitive. P is a people person. That’s P’s great strength.. . P'sa
people person...P is sensitive to others in the school. Like I said before though, maybe too
sensitive toward some and not enough toward others. If only P would spread this fairly
across the board. Then, it would be perfect.

Q. How about Stress Tolerance? How does your principal perform under
pressure?

A. No. P boils over quickly. It ah....(Jlong pause}...I don’t know...P hasn’t been on
the job that long, about four years. P came in and P was acting (principal). P was in the
district for a long while and worked up to this position. But P wa;m’t in a high school
position before. So ah...sometimes I think P feels a little insecure. And of course wcre 2
tough bunch in the high school. High schools teachers are tough. And we’re used
to...there’s a difference between high school teachers and grade school teachers. Grade
school teachers are much easier than high school teachers. High school teachers buck
everything,

Q. Does your principal show that P is stressed?

A. You could see it with P, 1 mean it...it's like a stone-face!
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Q. The skill of Oral Communication.

A. (Long pause) P doesn’t have a great command of the English language. So
unless P scripts...P speaks poorly and the teachers notice this. Older teachers notice this
more! And that could be a problem for P. So you know, when P speaks off the cuff, P has
to be very careful. And unfortunately, P isn’t. Like I said, I'm being as honest as I can
with you (the researcher) and we don’t sound like lovely people, but it’s the way we are. I
would do anything to help P because I like this school and I like the ﬁds a lot. We have
some sweetheart kids. Really nice, nice kids. And I love what I do. I love teaching. But
you know...you look at it and say hey...this shouldn’t happén (deficiencies of the
principal)...this shouldn’t be happening. We shouldn’t have this favoritist. You know,
there’s always favoritism. It shouldn’t be a blatant thing, so totally noticed. And that’s
what’s hurting school morale. School morale is going down. And P came in with the
greatest wishes by everybody in that faculty.

Q. This thought just entered my mind. Has your school had past principals for long
periods of time? Or was there a regular turnover of principals. ‘

A. Over the nincteen years I have been here, this is our third principal. We had one
principal there for awhile and then P went to central administration. Then we had the next
principal for a very, very long time, about twelve years.

Q. How about Wiitten Communication?

A. Good.

Q. Too much...too little? Is it effective, understandable?

A. It's understandable, effective. Like I said, P has an excellent secretary. And
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everything is presented very nicely. Very, very nicely. So that’s why...we have no problem
with this. Like I said, when P scripts, P's excellent. But P should never go off the cuff.

Q. Range of Interest.

A. It’s not something 1’ve noticed. P uhm...doesn’t share that kind of thing with
the faculty in general. Probably with P’s friends on the faculty though. But not with the
faculty in general. Uhm.. like I said, we’re cordial, but I'm not one of P’s inner circle
people by any means.

Q. The next skill is Personal Motivation.

A. Oh, P is a very motivated person. P wants to succeed...P wants to be a success.
P’s very motivated. That’s obvious.

Q. I'm sure the position brings with it very long hours, night activities. .

A. P’sinvolved. Along with our VP’s (vice-principals), P’s involved.

Q. Educational Values,

A. P’sinterested in improving the scl';ool. To see that the children do better. P
wants them to achieve. And ah., P will never fight you on anythin‘g like that. T mean, if you
have some strong concemns, P will be open to you. And P has strong concerns about the
direction the school is heading.

Q. If a staff member has an idea for a program or activity, and it’s burning a fire
inside of that teacher, and the teacher comes in and says that they would like to try it. Is
your principal open to these things?

A. Yes. P will give you a fair hearing. And P wili probably refer it._.clear it with

central administration. But P will give you a fair hearing. And will be open to new ideas.
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P’s always open to new ideas. And changing things if necessary. P’s very fair that way.
And open-minded. Uhm...you ‘d better succeed though! I mean you’d better have it well
thought-out. Because P doesn’t want failure. And it might be a great idea that just falls
flat...but P’s not going to like that. Because P looks at it as a reflection on P rather than
we tried something and it didn’t work. P almost looks at these things as if they’re personal
things if they fail.

Q. Thank you. Next, I would like to ask you to respond to the following
statements with a yes or no. You might want to say sometimes_if that’s more appropriate.

A. Okay.

Q. The principal of my school...analyzes and investigates data in order to provide
information teachers need to plan their work effectively.

A. Sometimes.

Q. The principal of my school...reaches logical conclusions in order to make
decisions based upon available information.

A Yes.

Q. The principal of my school...demonstrates the ability to plan, schedule, and
supervise the work of the staff in an organized manner.

A Sometimes.

Q. The principal of my school...recognizes when a decision is required and acts
quickly.

A. Yes.. usually.
Q. The principal of my school...interacts effectively with the staff to guide them to



227

the accomplishment of a task.

A Yes.

Q. The principal of my school... demonstrates the ability to perceive the needs,
concerns, and personal problems of the staff.

A. Sometimes.

Q. The principal of my school.. performs under pressure and during periods of
opposition.

A. Not really well.

Q. The principal of my school.. establishes regular and clear channels of oral
communication either formally or informally.

A. Usually...yes.

Q. The principal of my school...displays the skills necessary to express ideas clearly
in writinﬁ.

A. Yes. But in writing...No.

Q. The principal of my school...exhibits the deﬁre to activ:ely participate in school
and school-related events |

A Yes.

Q. The principal of my school...shows evidence of excitement about future
possibilities to staff, parents, and students.

A Yes

Q. The principal of my school...shows a receptiveness to new and innovative ideas.

A. Sometimes.
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Q. For the last section , I would like to know your views about the school in which
you teach. Please answer the following with a yes or a no considering your responses in a
general nature and not based upon any one or two specific occurrences that could
influence your reply.

A. All right.

Q. I am provided information that is needed to plan my work effectively.

A Yes.

Q. Advice is sought from me in making a decision.

A. Yes,

Q. The administration (principal) deals with the heavy volume of paperwork and
heavy demands of their time.

A Yes. |

Q. I feel that I share in the successes and failures of the school after having had the
opportunity to participate in the decision-making process.

A. Yes.

Q. If I have an idea for a good proposal or program, the principal listens and
supports it.

A. Yes...usually. |

Q. In this school, 1 am respected.

A Yes.

Q. Disagreements occur because we (teachers) frequently compete with each

other.
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A. No.

Q. I receive a lot of attention.

A. No.

Q. Communication in our school is frequent and informal.
A Yes.

Q. I have a sense of loyalty to my school.

A. School or principal?

Q. School.

A Yes

Q. In this school, I have the feeling that I can invent, create, and solve.
A Yes.

Q. I seem to have similar values and ideas with other members of the teaching staff

with regards to what my school should be doing. -

A. Definitely.

Q. I appreciate the comments and thank you for your time and thoughts that you

have given. Are there any other items or reflections, such as additional leadership skills

that have not been discussed, that you deem relevant in adding to this study?

A. Yes. The hardest working teachers make the best administrators. We’ve had

administrators that I knew as teachers. . several of them they were lazy teachers.. they're

lazy administrators. Some of them were very hard-working teachers.. they’re excellent

administrators. Because they really work! Okay...

A. Well, thanks again for your time and for being so frank and honest.
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Q. I enjoyed this. And good luck to you.
Teacher H

Q. First, tell me some things about yourself. Please list the number of years that
you have been teaching.

A. Okay, T've teaching thirteen years, thirteen years. Uhm...I’m an English teacher.

Q. Okay. Just wait because that will be addressed.

A. Oh, okay.

Q. Please list the number of years that you have been teaching in your present
school.

A. It’s actually twelve years in this school.

Q. And please specify, the highest degree earned and any certifications that you
have as well.

A. Two Masters degrees and certifications in English and ESL.

Q. And name the teaching positions have you held in this school?

A T've held the position as an English ieacher for freshm;n. sophomores, juniors,
and seniors, and as an ESL teacher.

Q. Please describe your views of your relationship between you and your principal.
How do you see them?

A. How do I see the relationship? Uhm.. I think I'm considered one of the people
that has a good relationship with P. But uhm...I'm very much aware of the difference
between P and I and how P looks at other people and I count myself lucky that I'm not

one of the people on P’s (expletive deleted) list. I didn’t mean to say that!
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Q. I’ll add blank instead of what you said.

A. Good. On the blank list (laughing)!

Q. Is there any other information that you believe is relevant or important
regarding your professional background that you would like to mention in terms of this
study?

A Uhm...I don’t think so.

Q. That's okay. Next, I would like to know some things about you’re perceptions
of the abilities that have been listed as leadership skills of principals. Please define your

perceptions of these skills as they apply to your personal convictions, what and how you
think about them, and as they are portrayed through observations of your principal.

A Okay.

Q. Problem Analysis,

A. (Long pause) I would say that problem analysis is the ability to look at
situations, let’s say that P has to set up the HSPT (High School Proficiency Test): Without
being told, look at this, this, and this, and P's got to predict some‘of the problems that will
arise. And P has to make, uhm...plan on how to deal with some of the various problems,
whether that may arise or they may not arise, but any sort of possibility that could happen
with thém.

Q. Would or does your principal effectively deat with this skill?

A. Uh...yes and no. Sometimes P’s pretty good but P doesn’t think of the minute
details that are very obvious to a teacher. P thinks of it as...I think P’s got a view of P’s

self as being & very strong leader, and P’ll dictate what’s going to happen. And that
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precludes the possibility of P looking at the little things, you know? Could I give you an

example?

Q. Sure.

A. We're doing the HSPT testing today. And P said, part of P’s plan was that all
homeroom teachers would take all of the students to the assembly area for the testing.
Well P didn’t have the ability to think that well you're going to have a senior class that’s
going to have maybe one kid that’s going down to the testing area. So if ybu tell that
teacher she’s gotta take all twenty-five kids down to the testing area with her...that’s
absurd. And they (administration) never thought of that. And then when that was posed to
them (administration) at the faculty meeting, they said, well just take them (the students)
all! When then.. finally there was an argument back and forth, when they (administration)
found out that this affected at least ten to fifteen of the teachers and their classes. And it
never occurred to P to think of that. Whereas that would have occurred to me or any
homercom teacher immediately. And I think P should be able to think of those things.

Q. Regarding this example of something similar...are opini‘ons sought of the staff?
Does your principal seek to be advised on matters?

A. It depends a lot on the situation. Sometimes P asks for your opinion, but P
really wants a yes, you're right! Now, I've had a conference with P on an occasion about a
student’s grades. And P drew in a vice-principal to get their opinion. Because, my
principal was saying one thing and I argued my point that I thought P was wrong, and I
thought I was right about that situation... well obviousty politely to one another. And so, P

asked another vice-principal, and the vice-principal agreed with me. So, P’s eyes opened
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up and said, well yea, I guess you're right. So sometimes P will actually look for another
opinion. Usually though, P is looking for a yes answer, a yes._you're ﬁght.

Q. The leadership skill of Judgement,

A. Uhm...Idon’t think P...to use judgement you have to be able to look at both
sides of the issue. You have to be able to see both sides of the issue. Not have an opinion
before you’ve looked at both sides. And I think our principal tends to have a one-sided
view and have P’s decision made before P even looks at the other side. 1 think P’s very
blinded by race (culture) issues, by sex (gender) issues, like if the teacher’s male or female.
His personal history with that particular teacher, things students have told him about a
particular teacher. So that P's views about things are very often affected and then P’s not
objective when P’s looking at something. P may decide at one point, in the student’s
career, in their freshman year, that’s a bad kid. That kid remail'ls a bad kid forever, and P
never sees the other side of that kid. And I think that’s a definite deficit of a princtpal.

Q. Organizational Ability.

A. Organizational ability? Well...I guess does P organize l;’s time, does P organize
classes and so forth. (Pause) I guess P’s pretty good at that. UhmP has everything run
according to schedule. In other words, P does everything P is supposed to do according to
P’s schedule. But if P leaves it out for whatever personal reason, you know, then it’s just
not there. You know what I'm saying? It’s just not there. I thiﬁk P works a lot from P’s
personal feelings, P's heart, whatever...

Q. Your principal is programmex to a set pattern?

A. Right! But is a link of the pattern is missing of left out, then P won't notice it.
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P will never notice it! Whereas I think a better principal would, would think, you know,
oh, wait a minute, what about this? You know, I don’t think P will notice it. P has a very
selective view of things.

Q. Has P been a principal very long?

A. About two years, that’s it. Before that, P was a vice-principal. And I thought P
was an excellent vice-principal. But as a principal I think, P’s letting P’s personal
vendettas if you will.. you know. I think P’s got something to prove. If you're a male, then
you're right. But is you're female, you're wrong. But, P just happens to like me for
whatever reason. I think because I stood my ground with P a few times. Like I think P
does appreciate that, like P doesn’t like you to:argue with P, but when you stand your
ground firmly, but without being disrespectful to P, P does appreciate that. So P’s got a
fot of personal history that P brings into the position.

Q. Uhm...

A. I’m very honest (laughing). -

Q. Decisiveness,

A. I think P’s very decisive. Yes, P makes a decision.. that’s it. Come (expletive

deleted) or high water...that’s it!

Q. And the next one.. Leadership.
A. Well..you know, I think a leader is supposed to be above things. And you're

not supposed to be into control so much of your leadership. You’re supposed to lead
gently, if you know what 1 mean.
Q. I've heard these two words from other teachers.



A. You mean, gently?

Q. No. The words...control freak.

A Yes.

Q. I don’t mean to put words into your mouth.

A. You’re right. Well maybe when one goes to become a principal, they think they
have to be a control freak. But you (the researcher) don’t seem to be a control freak, and
I've known other principals who aren’t as well. But I think our principal is.. P wants to be
in control. Qur principal likes to convince P’s self that P is in control. And P will issue a
dictate that is absolutely absurd. And P will be convinced that everybody is following it.

Q. Sensitivity,

A. I’ve seen P be very sensitive and I've seen P being very unsensitive, I mean
insensitive to certain issues. Well I'll give you an example, a personal example with this
person. I had a fever once and it was an exam day...and I wanted to leave early. You can’t
lezve early on an exam day. That is forbidden...you can’t'do that. But I had a fever of one-
hundred and one. And 1 went to P and I said you know, I'm really sick. I have to go
home. Well P said, I want you to go to the nurse and have your temperature taken by the
nurse. And I'm like... what? I'm not a kid. So that I think was very insensitive. But yet,
when I went to P and told P of serious personal problems, and I said that I'd like to leave
early, P said that’s no problem. So, P could be very sensitive and yet be insensitive
depending on P’s mood. But then again, that’s true of any of us. And...P probably had ten

" teachers come to P and say they had fevers also!



Q. Stress Tolerance.
A. Ah.. 1 think P deals with a lot of stress. And I think P deals with it relatively

well. I think P doesn’t show it a lot. Ah...P has to up with so much (expletive deleted)
from teachers, because you know how teachers are. P’s got almost about two hundred
teachers. And P’s got about two hundred different characters...and some of them are real
looney tunes! Especially you see it in a faculty meeting when they come up with these
stupid asinine questions. Or they’re gabbing away just like a bunch of little kids. And P’s
up there trying to start the meeting and yet they’ll (expletive deleted) and complain that P
doesn’t end it on time. I think that P deals with that very nicely, I have to say. That is one
thing I think P deals with very well.

Q. And P doesn’t show that P’s stressed out?

A Once in a while you’ll see that P’s stressed out...P gets very strict about it. But
I've seen P handle situations that were really horrible, and P handled them well, with
grace. But P’s never outrageous. P might get very strict at certain points, but I think P has
to, sometimes! When P’s dealing with a bunch of kindergartners, who have certificates to
teach! (Laughing)

Q. The skill of Oral Communication.

A. Ah..P’s English is lousy. I'd love to have P in my class.

Q. And Written Communication?

A. Ah, oh well (laughing).. P’s taken to giving it to someone to proof read.
Because P’s had & few things go out with big errors.

Q. Do you know if your principal composes P’s own memos? Or does P just jot
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down the ideas and main points and have the secretary make up the letters, memos?

A. When P was composing them, the errors were really comical. I also teach
remedial.. P could had been one of my students. And after a few people would circle the
e;rorsmremmthemtotheoﬂioe, I guess P got the suggesticn. P started giving it to
someone, 5o now it’s fine. But I don’t think P has the ability to write well at all. P can’t
speak well.. P can’t write well, I'm sure. Ifybu don't speak well, you can’t write well!

Q. Range of Interest,

A. I dor’t think P’s interested in many other things outside of P’s closed little
world. I think P's interested in the arts, and P’s marginally interested in sports, and to
some extent, P’s interested in the students in this school. But I don’t think P has range of
interest...well if I came up with the idea of let’s have a performance of a Shakespearean
play, sure, but I mean we could enjoy watching it. You know what I'm saying?

Q. Right, right.

A. P wouldn't be interested in it, but P would go for it if P thought it would ne
good for the school. Yea...I don’t think P goes home and reads bc;oks. I doubt that very
much,

Q. Personal Motivation,

A. Is P personatly motivated? Yea, I think P is very personally motivated. P wants
to be success in this world. For the longest time we were convinced P wanted to be
superintendent. But I think the stress may have gotten to P and P seems content with P’s

present position. But this person has worked all of P's life, from the beginning, to be that

principal.
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Q. P’s been in the district a long time?

A. I's say over twenty-five years. P’s worked diligently, and has always look very
professional, and has put on that image. P's like a very ambitious type of person.

Q. And the twelfth one is Educational Values,

A. 1 think P has P’s concept of what educational values are and P ah...for example,
teachers are told that they have to give homework every night. Doesn’t make any
difference if it's worthwhile homework, if the kids are going to get anything from the
homework. You give them homework, because their parents want to see homework, and
then they will know that we’re teaching something. And then P says they cannot start the
homework in class. Well you know as I do, some kids can’t do the homework on their
own, and if they don’t start it in class, they’re gonna be totally lost. But P’s got these very
strict ideas of what it’s supposed to be...you know, P has values, but they’re P’s values.
And they’re very much geared to a set of rules.

Q. Just one thing. Is your principal a visible person?

A. Yes. P’s all over. In the halls, all around the building. ‘

Q. Next, please respond to the following statements with a yes or no. You might
want to say sometimes if that’s more appropriate. So feel free to respond as you see fit.

A. Okay.

Q. The principal of my school...analyzes and investigates data in order to provide
information teachers need to plan their work effectively.

A No.

Q. The principal of my school...reaches logical conclusions in order to make



decisions based upon available information.

A. (Long pause) Yes, I guess so.

Q. The principal of my school...demonstrates the ability to plan, schedule, and
supervise the work of the staff in an organized manner.

A. It could be a yes and a no (laughing). Yea...I would say sometimes.

Q. The principal of my school...recognizes when a decision is required and acts
quickly.

A Yes.

Q. The principal of my school...interacts effectively with the staff to guide them to
the accomplishment of a task.

A. That depends on the teacher. Sometimes P just cuts them off, and sometimes P
-deals with them effectively. It depends of what P’s prior feelings are toward that particular
teacher.

Q. The principal of my school...demonstrates the ability to perceive the needs,
concerns, and personal problems of the staff. ‘

A. No.

Q. The principal of my school...performs under pressure and during periods of
opposition.

A Yes.

Q. The principal of my school...establishes regular and clear channels of oral
communication either formally or informally.

A Yes.
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Q. The principal of my school...displays the skills necessary to express
ideas clearly in

A. No.

Q. The principal of my school...exhibits the desire to actively participate in school
and school-related events.

A Yes.

Q. The principal of my school...shows evidence of excitement about future
possibilities to staff, parents, and students. |

A, Yes

Q. The principal of my school...shows a receptiveness to new and innovative ideas.

A Yes.

Q. And for the final part, I would like to know your -views about the school in
which you teach. Please answer the following with a yes or a no considering your
responses in a general nature and not based upon any one or two‘speciﬁc occurrences that
could influence your reply.

Q. I am provided information that is needed to plan my work effectively.

A. Yes

Q. Advice is sought from me in making a decision.

A Yes.

Q. The administration (principal) deals with the heavy volume of paperwork and

heavy demands of their time.



A Yes.

Q. I feel that I share in the successes and failures of the school after having had the

opportunity to participate in the decision-making process.

A. Yes.

Q. If 1 have an idea for a good proposal or program, the principal listens and

SUpPpOrts it.

other.

A. Yes.
Q. In this school, I am respected.
A. Yes

Q. Disagreements occur because we (teachers) frequently compete with each

A. Oh, yea!

Q. I receive a lot of attention.

A No.

Q. Communication in our school is frequent and mfonnal

A. Ah. (pause), between the principal and the teachers?

Q. Yes. -

A. Yes, I guess so.

Q. I have a sense of loyalty to my schoel.

A. Yes

Q. In this school, I have the feeling that I can invent, create, and solve.

A Yes,
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Q. I seem to have similar values and ideas with other members of the teaching staff
with regards to what my school should be aoing.

A. Yes.

Q. Thank you for your time and thoughts you have given. Are there any other
items or reflections, such as additional leadership skills that have not been discussed, that
you deem relevant in adding to this study?

A Well, I think that the school is falling apast since P’s become principal. Because
you have your different factions. For example, certain students are looked at as being
better than other students. Certain teachers are looked at as being better than other
teachers. And discipline is falling apart because of that. Because, you'll have a certain
student who is a nice kid, but now that kid knows that he can get over, and he’s trying to
get over. And he will get over! He gets to do what he wants when he gets over. Because
he knows that he's got that backing. And so what happens, is things fall apart. The
principal will issue certain dictates, not taking into consideration other things that may
develop as a result of it. And P sticks to that! Even when everything else is falling apart. If
you know what I mean. For example, if I stopped a kid in the hall and I said, take your hat
off, and he says, (expletive deleted), and I then say, give me your name, and 1 eventually
find out who this kid is, and I get his name...I might be told, you know, why are you
making such a big deal out of it anyway? Why are you picking on the kid? So, you know,
depending on who that kid is. Now if he’s another kid, and he says, what? Then that kid
could get in trouble. So everybody knows that discipline is just falling apart. It really is.

Q. And you have been there the amount of time that you have...to se¢ how it was



run with another principal.

A. Right. The other principal had P’s faults, but P was incredibly fair. P didn’t care
what you were, who you were. ‘fou were all the same to P. And so...P wasn’t visible like
our present principal is, P is much more visible than our former principal was.

Q. The feeling, feelings that are out there that you just described, the mood, or the
environment, are these prevalent among the staff?

A. Absolutely. There’s an undercurrent that’s growing and growing. Teachers are
getting very disgusted. I've seen a lot of teachers that in the past, would have stopped
kids, and said...stop that, don’t do that, whatever. And they just tumn their backs now.
Because you know you're on your own. You know you don’t have any support. You
know who you can talk to and who you can’t. But meanwhile you see one kid walking
down the hall, you tell him to take his hat off, you know he’ll take it off. With another kid,
he’ll tell you (expletive deleted). So how can you tell one kid fo take his hat off when you
know you can't tell the other one. So things are falling apart. And I think in a few years,
it’s going to be like an inner-city type of school. Hopefully not, bo:cause this is a very good
school. And the kids know it...they’l! tell you,to your face. What are you going to do to
me? You can’t do anything to me! I don’t have to go to detention.

Q. Oh...

A. Well, I don’t have too much of a problem because there is one strong and fair
vice-principal, and that persen is assigned to my group of kids. So...in my particular case,

it’s pretty good. But not for other factions of the school.
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Q. Well, thank you so much for your time and honesty. I appreciate the
contributions you have firrnished toward this study.

A Youftc welcome.



