











and 95% report that their students have improved their

resiliency skills to some degree. One respondent reports:

“I have literally watched shy, introverted students

become huge flowers - hibiscus! There is no stopping

them. I meet with them sometimes and literally stay to
the side as they hold their own meeting. They shine
now. They act as if they have a purpose and a focus,

WITI camp empowered them!” |

This enthusiasm is a result of what resiliency
researchers Drs. Steven and Sybil Wolin (1993) refer to as
a challenge mindset.

By contrast, a challenge mindset credits youth with

the power to help themselves. It also casts adults not

as directors or authorities in the lives of youth but
as partners in their étruggle to prevail. The
hallmarks ¢of a challenge mindset are a vocabulary for
identifying resilience, reframing- a technique for
talking to youth about their strengths, and the.
intention of motivating youth to act on their own
behalf.

Other respondents offer similar comments that further
support this concept. According to one advisor, the WTTI
program helped his students in “making tough choices and
reaching out to friends who find themselves in difficult
and dangerous situations.” Another advisor contends that
the WTTI program helped his students to develop “close

friendships” and taught them to speak to administrators in
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a “polite, professional, and mature manner” and to speak in
front of their peer group “about what they (the WTTI
participants) believe in”.

Another advisor writes that the experience gained from
the Willow Tree conference gives students “a voice, perhaps
for the first time.” They find out that “they are not
alone.” Additional comments regarding improvement in
students’ resiliency skills align with those previously
stated. An advisor writes that her students “realize that
they are strong and caring; They can handle negative
comments positively. They believe in what they are doing.”
Anofher states the following: “The students I have now are
at least going to think before they try anything. They have

enough information to know what consequences are.”

Advisor Feedback
bata from category V indicate that the majority of the
respondents were able to meet regularly, if not frequently,
with their students and found their role as advisor to be
satisfying and rewarding.

Eighty-five percent also felt that the Willow Tree
experience benefited all of their students toc some degree.
One respondent reports that “there is not one person that
comes out of the WITI experience without having benefited!”
Bnother respondent, similarly states that “it is impossible
to atténd the conference and not to be affected by it in a

positive way.” Another concurs with this by stating that
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“some students benefited greatly making them great
leaders.” She went on to add, however, that “others just
love to go away to camp.”

The Willow Tree staff stresses the importance of the
advisor role in the overall success that students may
realize in regard to their school’s individual action
plans. The advisor can be defined as the pefson who
initially selects the students who will attend the
conference, who helps them to create an action plan for
their school and community and who oversees coordination
and implementation of that plan. The enthusiasm that the
advisor exhibits helps to motivate ‘'the students to complete
long range projects. The advisor may be the driving force
that changes the students who “just love to go to camp”
into “great leaders”. |

One respondent notes that “the WITI experience has
such complex effects that don’t always become apparent at
first. I have found months and years later the crucial
effect it has had on some students.where it was actually a
pinnacle for them in their lives.” The researcher believes
that this long-range effect is proportional to the amount
of work the advisor is willing to do to maintain
enthusiasm, as well as to the follow-up work of the staff
members of the program. One respondent offers the comment
that in order for students to implement their plans upon
returning to schoel, they must be “very adult motivated”

with “constant reminders” from the advisor. The respondent



attributes this teo the students’ inability to “stay focused

at this age.”

Many of the respondents report a feeling of
“unconditional leve and acceptance” while at camp,
referring to it as a “safe place”. One respondent writes
that “the impact that Willow Tree creates in those four
days is so strong that the children leave there different
pecple. It affects some more than othérs, but everyone
feels the impact from the love and ‘safe place’ that Willow
Tree creates.” Another respondent contends that the
greatest strength of the program is “the reinforcement of
building self-esteem with our troubled, struggling, and
unmotivated children. They make everyone feel at home and
loved.” Another states that the greatest strength of the
WTITI is ™“the program’s abiiity to demonstrate to the
students that a safe and caring environment CAN be created
in a world that is filled with pain and turmoil.”

Of the 20 respondents, very few answered the question
regarding the greatest weakness of the Willow Tree program.
One advisor repeorts disappointment that the program “is not
in every state.” Another simply states that there are no
weaknesses. Two of the respondents report weakneéses that
appear to the researcher not to be the fault of the Willow
Tree program. The first states that there is “not enough
time during the school year.” Another contends that some
school districts are unwilling to “get to know more about

the program” and expresses a need “to involve
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administration.” One respondent writes:

Until school administrators become aware of exactly

What goes on at the WITI conference and see firsthand

what goes on and the changes that the students undergo

in those four days, the program will never get the

attention and achieve the growth that it deserves.
Another respondent concurs with this by stating that “our
school is not a very organized school. They lack knowledge
of Willow Tree. They do not get involved or support Willow
.Tree. It is a shame because our kids are in desperate need
of this program.”

Two respondents report negative aspects to the
program. The first writes that “it is such an intense four
day camp that the children become so energized and then
reality hits on Monday in school.” In response to this
comment, in conversations with the staff prior to
completion of the questionnaires, the researcher was told
that time was set aside during the conference for
transitional work with both the students and the advisors.
The WTTI staff warns advisors and parents that the students
will be changed following their experience at camp. They
stress that they must be closely monitored for the first
week. It is the opinion of the researcher that the problem
stated by the respondent was mostly likely due to lack of
follow-up on the part of the advisor.

Another respondent reports that Willow Tree “is

growing too large and losing that personal feeling it used



to contain. The kids used to be heard more and got to be

participate more often, It’s starting to become a more
nameless, faceless moving of cattle and I‘m afraid of what
that will do to the program.” The researcher feels that
this situation may possibly be a result of the cost factor.

A majority of the respondents report that the cost
factor is an issue for their school. The prior respondent
who feels that the program is losing “that personal
feeling” because it is “growing too large” also comments
that “the growing cost is going to cut our numbers.” The
researcher concludes through prior discussions with the
WTTI staff that the escalation of cost is directly
proportional to the rise in the cost of running the
program. A major expenditure is in obtaining quality
speakers. Since the numberlof participants is not a factor
to cost of the speakers, the logical way to keep
expenditures at a minimum is to include more schools in the
program. The WITI Board of Directors is aware of this
problem and is presently working to alleviate it through
the acquisition of grants and through private donations.

Data indicate that a majority of the respondents
report a positive change in scheool climate as a result of
participation in the Willow Tree program. The changes most
frequently reported are that students are more kind to one
another and that there has been an increase in a definite
“no use” message.

In spite of the few negative comments, an overwhelming
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majority (90%) of the respondents feel that the WTTI
program is definitely an effective ATOD prevention program
for middle school students and eighty-five percent of them
plan on returning to the conference. The consensus is,
however, that all (100%) of the respondents would
definitely recommend the Willow Tree program to other

school districts.

Implications
The assertions arrived at in regard to this study are
based upon the data gathered from tﬁenty respondents who
have acted in the role of advisor to student participants
in the Willow Tree Teen Institute program. The assertions

are, for the most part, favorable towards the program.

Implications Regarding Policy

Findings conclude that although a majority of
‘respondents have a DARE program in their school and most
express a desire to work collaboratively with a DARE
officer, only 30% report having worked with the DARE
program. Considering that the majority of the respondents
were able to either somewhat or definitely complete their
action plans, the assertion can be made that collaboration
with the DARE program is not necessary to achieve the long

range goals of the Willow Tree participants.



Implications Regarding Practice

Data indicate that of the 20 respondents, most have
attended the Willow Tree conference at least 2 times and
have volunteered their time in capacities in addition to
advisor. The assertion can be made that a majority of the
respondents felt the program was valuable enough to repeat
the experience and to offer their services above and beyond
the role of advisor.

Data also indicate that the program includes students
of various risk factors and from diverse socio-economic
districts and that all of them benefited to some degree
through their participation in the program. The assertion
can be made that the Willow Tree program reachés out to all
students and is beneficial to all students regardless of
their demographics. |

Further data indicate that all of the participating
school districts were able to create a suitable action plan
and that a majority of them were subsequently able to
either somewhat or definitely complete their plan. The
assertion can be made, therefore, that the Willow Tree
program has achieved success in teaching students to create
a suitable, realistic ATOD prevention plan for their school
that can be implemented over a period of time.

All respondents report believing that the program
presented by the Willow Tree Teen Institute is resiliency-
based and a majority of the respondents believe that all

resiliency components were thoroughly addressed during the
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conference. Therefore, the assertion can be made that the
WITI is a resiliency-based ATOD prevention program that
includes all of the resiliency components.

Data indicate that a majority of the respondents were
able to meet with their students regularly and that the
recle of advisor was rewarding and satisfying to them. Most
agree that the program benefited all students to some
degree and that their school climate was positively changed
as a result of participation in the program. The assertion
can be made, therefore that meeting with the students
regularly can be quite satisfying and rewarding to those
individuals who act as advisors and that participation in
the Willow Tree Teen Institute can benefit all participants
to some degree and can positively change the climate of a
school. |

Findings also indicate that most respondents (90%)
believe the Willow Tree Teen Institute to be an effective
ATOD prevention program for middle school students. A
majority of advisors (85%) plan to return to the conference
and all of them would definitely recommend the program to
other school districts. Considering these findings, the
assertion can be made that the Willow Tree Téen Institute
is, according to advisors who have participated, an
effective program for middle school students and one worth
repeating. It is a program that all advisors would
definitely recommend to other school districts. As one

respondent puts it:
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“We are all blessed to have been touched by Willow

Tree.”

Recommendations for Future Research

Based on the data collected, it is recommended that

l. A further study be replicated that includes a
gender variable.

2. The issue of an increased focus on communication
techniques, including a more extended use of technology,
should be addressed by the Willow Tree staff.

3. A further study should be conducted targeting the
administration of the participating districts to determine
how their support influences the outcomes of the program.

4. Further research regarding geographical differences
should be conducted. For eﬁample, would this program be as
effective if implemented in a different state?

5. A longitudinal study should be conducted to
determine the long range effects of the program. This study
should include the use of an instrument such as the
Resiliency Attitudes Scales (R.A.S.).

6. An evaluation should be made to determine the cost
effectiveness of the program.

7. The outcome goals of the Willow Tree Teen Institute
are similar to those of a character education curriculum.
An effort should be made to align the Willow Tree program
with that of existing in-school character education

curricula in an effort to improve the possibility of
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positive climate changes within the participating school

districts.
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Appendix A

THE WILLOW TREE TEEN INSTITUTE
ADVISOR QUESTIONNAIRE



Please answer the following questions by circling the appropriate letter(s).

PART I: Advisor Information/Demographics

1. I have attended the WTTI Conference:

a.
b.
c.
d.

2. I have attended the WTTI Conference in the following capacities (please circle all

one time

two times

three times

four or more times

that apply):

RmeAD TR

as a participant

asa WTTL

asa WIC

as an advisor

as a staff member

as a presenter

other (please explain)

3. I would describe my school district as:

a
b.

c.
d.

rural
suburban
urban

inner city

4. My school district is an Abbott District:

a.
b.

yes
no

5. 1 would describe my WTTTI students as being:

®po P

mostly high risk (more risk factors than protective factors)
mostly low risk (more protective factors than risk factors)
mostly average risk (equal number of risk and protective factors)
a mix of all of the above

other (please explain)

135
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PART I Action Plans/Follow-Up

1. With the help of a WTTI staff member, we were able to create an Action Plan that
was suitable to our school and community:
a yes
b. no

2. I feel that our Action Plan was successfully completed in the months following the
WTTI experience:
a. definitely
b. somewhat
c. notatall

3. Our Action Plan involved the following types of projects:
a. school-wide
b. district-wide
¢. community-wide
d. county-wide
e. other (Please explain)

4. Our Action Plan involved reaching out to students in
a. our district’s elementary school(s)
b. our district’s high schoo(s)
¢. other school districts
(Please comment on the types of projects completed)

5. My students were able to successfully network throughout our school

10 enlist the aid of other students who did not participate in the WTTI Conference:
yes, easily

yes, but with some difficulty

not really

not at all

poTe

6. We started a club or organization based upon our WTTI experience:

a. yes
b. no
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7. We were able to take advantage of the follow-up help offered by the WTTI staff:
a. yes
b. no

8. The follow-up help we received was:
a. extremely beneficial
b. somewhat beneficial
c. not at all beneficial

PART III: Collaboration

1. My district has a DARE program in the middle school:
a_ yes
b. no

2. Asa WTTI advisor, I work closely with my school’s DARE officer:
yes

no, but I'd like to

no, that coukd never happen in my district

we do not have a DARE program

o o p

3. As a WTTI advisor, I work closely with our community’s Municipal Alliance:
. a. yes
b. no :
c. ] am not familiar with our Municipal Alliance
d. we do not have a Municipal Alliance

4, My WTTI students have completed or plan to complete collaborative projects with
WTTI students from other districts.
a. yes, several
b. yes, at least one
c. we have no interest in collaborative projects

5. My WTTI students have completed or plan to complete at least one collaborative
project with other WTTI students that involves the use of technology:
a. yes
b. no
(Please feel free to describe your technological

project)
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PARTIV:
THE WTTI AS A RESILIENCY-BASED ATOD PREVENTION PROGRAM

For the purpose of this research paper, the Resiliency Model as proposed by
Drs. Steven and Sybil Wolin will be used. Please refer to the following
definitions when completing this portion of the questionnaire:

1. Resiliency: A paradox that encompasses both the psychological damage and the
enduring strength that result from struggling with hardship.
2. Components of Resiliency:

a. Insight. The habit of asking tough questions and giving honest answers.

b. Independence: drawing boundaries between yourself and troubled parents,

J
8

keeping emotional and physical distance while satisfying the demands of your
conscience.

Relationships: intimate and fulfilling ties to other people that balance a
mature regard for your own needs with empathy and the capacity to give 1o
someone else.

Initiative: taking charge of problems; exerting control; a taste for stretching
and testing yourself in demanding tasks.

Creativity: imposing order, beauty, and purpose on chaos of your troubling
experiences and painful feelings.

Humor: finding the comic in the tragic.

. Morality: an informed conscience that extends your wish for a good personal

life to all of humankind

Please answer the following questions by circling the appropriate letter(s).

1. I consider the WTTI program to be resiliency-based.

a.
b.

yes
no

If your answer to question 1 was no, please explain why you feel that it is not.
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If your answer to question 1 was yes, please complete the following:

2. 1 believe that, in general, my students have improved their resiliency skills as a direct
result of attending the WTTI conference.

a.
b.
c.

yes, definitely
yes, somewhat
not at all

(If yes, please feel free to give

examples)

3. I feel that the following resiliency components should be addressed more thoroughly
during the WTTI Conference.

a

b.
c.
d.
e.
f.
g
h.

insight

independence

relationships

initiative

creativity

humor

morality

all components were thoroughly addressed

4. In my opinion, the resiliency component that was most effective in regard to my
students was:

FRee Me op

insight

independence

relationships

initiative

creativity

humor

morality

they were all equally effective

5. In my opinion, the component that was most frequently addressed was:

a
b.

P e pp

independence

relationships

initiative

creativity

humor

morality

they were equally addressed



5. In my opinion, the component that is most important is:

insight

independence

relationships

initiative

creativity

humor

morality

they are equally important

If you selected a specific component, please explain
why)

FR b a0 op
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PART V: Advisor Feedback

1. My schedule allowed me to meet with my students:
frequently

regularly

occasionally

rarely

po s

2. 1 found this:
a. very satisfying
b. satisfying
c. acceptable
d. frustrating

3. My advisor role was:
a. very rewarding
b. rewarding

¢. somewhat rewarding
d. not at all rewarding

4. | feel that the WTTI experience benefited:
a. only the high risk students
b. only the low risk students
¢. only the average risk students
d. all of the students to some degree
e, none of the students
f. some of the students
g. at least one student
(Please feel free to comment on your answer):




5. Not including our regular program of group and individual counseling, my idea of a
good base prevention program for my school would be: _

D.A.R.E. alone

Willow Tree combined with D.A.RE.

Willow Tree alone

some other program combined with D.A.RE.

some other program combined with Willow Tree

. none of the above

(2

e ae o

explain)

6. I believe that the greatest strength of the Willow Tree Program
is

7. I believe that the greatest weakness of the Willow Tree Program
is

B. The cost factor was an issue for my school.
a. yes
b. somewhat
c. notat all

9. I feel that the climate of our school was changed as a result of our participation in the
WTTTL:

a. yes, definitely

b. yes, somewhat

¢. notat all
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10. I feel that the climate of our school was changed in the following way(s):
a. amore positive “no use” attitude toward ATOD
b. students began to treat each other with more kindness
c. fewer episodes of violence
d. no change was noticed
e. other (please be

specific):

11. Overall, I believe that the Willow Tree Teen Institute is effective as an ATOD
prevention program for middle school students.

a. definitely

b. somewhat

¢. not at all

12. I plan to attend the conference again next year.
a. definitely
b. probably
c. not likely

13. I would recommend the Willow Tree Program to other districts.
a. definitely
b. possibly
c. unlikely
d. definitely not

PLEASE USE THE SPACE BELOW FOR ADDITIONAL COMMENTS.




143

Appendix B

ACTION PLANNING PROCESS



1a.

1b.

8.

SECTION I

WTTI Action Planning Process

Assess school or community for
Risk Factors and

Protective Factors.

Assess Peer Leaders for their
Assets & Strengths.

Decide which factor you wish to work on.

Brainstorm possible solutions.

Select one solution to focus on now. Select another for
later in case the 1st doesn’t work or your problem
requires many activities to implement or to create change.

Write your Action Plan outlining WHO will do WHAT
and by WHEN.

Implement Activity.
Evaluate Activity and Fill out Activity Report Form

A. Successful? Celebrate, fill out your activity report form and mail it to
Willow Tree. 'I‘hengobacktostep#?.anddmoseamtherfactortotadde
oI go to step £#4 and select another solution to continue working on the same

factor. Proceed through the steps again.

B. Not successful? Celebrate your effort, fill out your activity report form and
mail it to Willow Tree. Assess what you've Jearned, and then go back to
step #4 to choose a different solution. Proceed through the remaining steps.

Celebrate your effort ... then continue on with #2 or #4 above.




Willow Tree, Inc.

I _ 8o, how at rigk are we? I

Instructions:
Your task or job is to identify THE PROBLEMS or RISK FACTORS that exist in mqr_ulij_qr_@mmgmu Risk
Factors are the things that can increase the likelihood of young people using alcohol, tobacco or other drugs.

Identify afl problems or risk factors that apply to your school or community by marking “TRUE, FALSE, or
NEEDS IMPROVEMENT” by each statement. Be sure to work as a group.

True - False - Neads
Impruwment

a

Our School doesn t help us OF prepare us for changmg schools

g2 oA

et b R

Our school condones the use = of alcohol, tobacco & drugs
(ATD) by not clearly defining or enforang 1bs ATD policy. (This looks at school enforcement.}

S R Bther dooks: &?ﬁb&.@nmﬁffw;ﬂﬁ%
to dnnk. smoke mus lodsamudau attitudes.)

oo

Man k:ds have fnends who use alcohol,
tobacco and other dmgs.

We have a lot of truancy and suspensmns

F NI People don’t get mvolved in commumty activities.

T F NI Fami]ies allow teens to use of alcohol, ﬁobaand! or dmgs
TGGRTENA i PRI IS abilty oHGwell
NI Many fanulles have a lustory of alcoholism or drug abuse.

Review your risk factors. List your top 3 concerns or issues here.




Not everyone exposed to risk factors develops problems. That can be attributed to havmg a well developed
set of resiliencies (or assets) or because there are a number of protective factors in place. Protective Factors

essentially detoxify or nullify existing risk factors. Please assess your school and community for their Pro-
tective Factors by marking “TRUE, FALSE, or NEEDS IMPROVEMENT" by each statement. Be sure to

work as a group.

True - False - Needs
Improvement

Students are enoouraged to helpl each other.

Bii-making sk

T F NI desaretaughtandusegoodrefusalskﬂls

—y I W BTganized BVt
F NI Most of our klds accept and apprecmte.the deferences in people

SR

i R L TR Wﬁ

T F NI Suppomve relationships with canng adults beyond the unmedlate famxly are en-
coura

Review your protective factors. List your top 3 concerns or issues here.




Introduction:

Peer Leaders and Prevention Advocates serve as role models for their peers, Other kids watch how Peer
Leaders behave and take their cues from them.

If your goal is to be a positive influence on others, you have a great ::szfonslbilityto be trustworthy, to be
resilient, to demonstrate positive behavior and to develop your personal assets. Research tells us that pos-
sessing certain personal assets gives people an advantage in life and reduces the likelihood of them drink-
ing, dru smoking or being mean (or violent). In order for your group to be effective in your alcohol,
totl.:lmo, rug and violence prevention efforts, your group, therefore, needs to develop the following per-
sonal assets:

Willow Tree Teen Leaders need to:

1. Demonstrate positive peer influence, 8. Have boundaries set for a riate
2. Illustrate personal restraint, behavior ... and in tum, Willow Tree
. . Teen Leaders need to set appropriate
3.  Experience a sense of purpose in . boundaries with others
their lives, " 9. And deserve to live in healthy and
. N . n rve in an
4 l:evvelop aduevrj?l\mt motm:uon, ] safe environments,
5. ossess an overall feeling of “can do”, 10.  Feel connected to school and the
6. Feel and express empathy for others, community.
7.  Have positive adult role models in their
lives,
Instructions:

To begin, you need to assess how many of these assels your team already possesses. Please identify all assets that ap-
ply to your team by marking “True, False, or Needs Improvement” by each statement. Be sure to work as a group.

1. Positive Peer Influence

True - False - Needs
Improvement

(r Example:
T F NI We care about how other people feel, are sensitive to their feelings, and gladly reach out to others
in friendship — we seek to be a positive influence.




True - False - Mewds
Improvement 4, Achievement Motivation

T F NI Weamabomhwmhrpeoph&ehmsenﬂmmm&dmgamdghdlymchmtmOﬂmmm
friendship.

7. Positive Adults

T F NI  Our parents are actively involved in helping us to succeed in school. B

8. Appropriate Boundaries

9, Positive Environment

T NI  Ourschool is a caring and encouraging place.
10. Feel connected to school and the community.

T F NI Weserveashelping volunteers in our community.

Name of School or Community Group:

Contact Person and Phone Number:




Action Planning Materials

School / Community Group:

Whaow Tree Teen Insinte
Plan or Action Plan

073-301-9104 phone §73-301-9105 fonx

Problem (from questionnaire):

Goak

ist Event / Activily: Date of Event:

JOBS: WHO DONE | SOLUMIONS
What noeds 10 e dne . will do Soak? bywhen? | | Polendiol Probless o potendiol cbelacies

). thtkhdofptbld!ydoecmachneed?

2. wwmmmwwudo?

3. lelyoudotooelebrateyo!g[otp'seﬂorts?

4. Whowﬂbemspmsbbforwﬁmﬂmhmmnﬂonww

Name

4\

Address

Phone number




Appendix C

THE CONFERENCE AGENDA



Day 1

| Thursday
. [Fime Event — ks ]
2 am Breakfast ' " Dining Hall
830 Staff Mosting o , Dining Hall
. 940 Arrival of Adult & Youth Participants Dining Hall
10:30 Comirunity Sessioa 1: - Teat
A Show of Hands & Scavenger Hunt: Community Building
12 noon Lanch | Dining Hall
1 pm Action Planning Time: Pre-Test See Action Group Sites Sheet
145 Commanity Session 2: Tent
People are MAD: MAWWRG}'LONM
230 Faily Group Timo Seo Family Group Sites Sheet
3:30 Froc Time See Free Time Option Sheet
4:15 Community Session 3: - et
Alcoholism: MW&M _
5 pm Dinner Dining Hall
6 pm Session 4: ' Teat
Give the World a Smile with Rob Torres: Addiction Mime .
7 om * Action Paasiag Tioe ' | Soe Action Group Sites Sheet
8 pm Community Session 5: R Dining Hall
The Great Egg Drop with Charlie Berman S
9 pm Communidy Gathering: *Cookies and Milk” Dining Hell
10 pm Cubin Time & Quiet Thoughts - In Assignod Cabin
11 pm

LIGHTS OUT! Good Night, AlL In Assigned Cabin



Day 2

11 pm

[ Time Event Site |
7 am Staff Meeting » Dining Hall
8 am Breakfast . Dining Hall
8:30 “Sunrise Sharing” Teat
9 am ROLL-OVER SESSIONS
Group 1: The Powes of Choice with Michael Pritchard — 112 Community Sexsion 1 Tent
Group 2: Adventure Course Mect at Flag Pole
10:30 Break
10:45 Group 1: Adventure Course Meet at Flag Pole
GmupZ:ThePowomeicawi&M’:dmdPﬁmhd—mm&nﬁmj Tent
12:15 noon Break “
-12:30 Lunch | . Dining Hall
120 Community Session 2: , Teat
You Can Do More Than You Think with Paul Seetoo
215 Breakout Sessions:
Advisor Bducation Session Camp Office Lomnge
Group A: Alcobol Algonquin Lodge
Group B: Tobacco Apache Lodge
_ Group C: Maijusna _ Nature Lodge
3:15 - Free Time Sec Pree Time Option Sheet
4 pm Breakout Sessions:
' Group A: Marijusna Nature Lodge
Group B: Alcobol Algonguin Lodge
Group C: Tobacco Apache Lodge
5 pm Breakout Sessious:
Group A: Tobacco Apache Lodge
Group B: Marijmana Natere Lodge
Group C: Aloobol Algonquin Lodge
6 pm Dinner : Dining Hall
6:45 Action Planning Time See Action Group Sites Shoet
130 Comraunity Session 3: Tent
«F*I] Never Do That!” with The Improbable Players
8:30 Family Group Time See Family Group Sites Sheet
"9:30 Community Gathering: “Cookies and Milk" Dining Hall
_ 10 pm Cabin Time & Quiet Thoughts In Assigned Cabin
LIGHTS OUT! Good Night, All. In Assigned Cabin



Day 3 - Saturday .-

L}

| Time Event Site |
- 7am Staff Meeling Dining Hall
8 am Breakfast * Dining Hall
"~ 830 “Supriss Sharing” Tent
9am Community Session 1: Tent
Community Dialogue Time
10:30 Action Group Time See Action Group Sites Sheet
12 noon Lunch Dining Hall
- 12:45 Community Session 2: Tent
You are Good Stufff with Sandy Queen )
1:45 Breskout Sessions: .
Group A: Refusal Skills Alganguin Lodge
Growp B: i Nature Lodge
Group C: How to Teach with Ray Loxno Apache Lodge
2:45 Free Time See Free Time Option Sheet
3:45 Breakout Sessions:
Group A: How 1o Teach with Ray Lozano Apache Lodge
Group B: Refussl Skills - Algonquin Lodge
Groop C: BADvertise - Natore Lodgs
4:45 Breakout Sessions:
Group A: BADvertise Nature Lodge
Group B: How two Teach with Ray Lozano Apach: Lodge
Group C: Refusal Skills Algonquin Lodge
5:45 pm Dinner ' Dining Hall
6:30 Community Scesion 3: Tent
Stars Who've Last Their Light with Roger Bryson
7 pm Family Group Time See Family Group Sites Sheet
& pm Drug Free Party! Dining Hail
10 pm . Community Session 4: The Willow Circle with Dot Konopka Tent
10:30 pm Cabin Time & Quiet Thoughts In Assigned Cabin
11:15 pm LIGHTS OUTI Good Night, Bveryone. In Assigned Cabin



7 am
8 am
8:30
9:00

10:30
- 11:30

12:15 noon
1ym

2 pm

4 pm
3 pm

Staff Meeti ' , Dining Hali

Breakt Dining Hall
«Sunriss Sharing” Tent
Community Session 1: Teat
Celebrate Life with Karl Anthony _

Family Group Time Sce Family Group Sites Sheet
Packtogohome & - )

b clean-m & inspections In Assigned Cabin
Lunch | . Dining Holl
Action Groaps Moot " See Action Group Sites Sheet
«  Prepare your Prevention Message
« IfIcould teach ... (open ended sentence completion)

WTT7 Graduation Ceremony | Tent
L} AﬂﬁOﬂlm Presentations

Sing Along with Karl Anthony
Participants Check Out . . . Teat
Dinner to Thank Volunteer Staff & WITLs Dining Hall
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Appendix D

THE SPEAKERS



3445 Geary Bivd., #7852 - San Francleco, CA 54113

“The shortest distance
belween iwo people is a
good faugh.”

Recently featured
on CNN and in
TIME MAGAZINE

Winner of - First Place San
Franclsco International
Comedy Compstition - Paui
Harris Fallowship Rotary
intemnational Toastmaster's
international Speaker of the
Year - Duveneck
Humankarian Award

“Everyone loved your

Phone: 415 378 5308 Fax: 415 387-3856

Michael Pritchard

: Keynote Speaker / Facilitator
Expert on Communication - Learning Through Laughter

Infedmichaeipritchard.com

Educational Presentations & Seminars | Business
Conferences | Video Resources | Booking and
Schedule

Michael Pritchard is a nationally acclaimed keynote speaker and
facilitator who uses a variety of humorous stories and useful tools to
educate his audience on improving communication skills.

“Funny enough to share the stage with Robin Williams” Christian
Sclence Monitor

Winning countless awards, he is consistently praised for his ability to
deliver useful personat skills in a humorous way that renew and
inspire his audiences. His keynote focus is empowerment, self
esteem, bridging relationships at work or school, overcoming burn out,
anger management, team building and inspiring renewed energy.

“What really sets him apart Is the humanity and authenticity of
his matorial” Wall Street Journal

Mr. Pritchard has a gift to reach people and can successfully
incarporate and convey the objectives of any organization or seminar
conference in his keynote speech. He is brilliant at facilitating this
message through breakout sessions or seminar workshops.

“Everyone needs a pep talk from Michael Pritchard™ Attorney
group — Littier and Mendieson

presentation, especially how you

combined jokes with serious Professional entertainment credits:
topics! You were able to get the  QRecently featured in Time magazine and on CNN
auxdience comiortable so you OSharing the stage with Robin Williams, Jay Leno and
?‘“ get m’ message "-"‘;’fi, Jorry Seinfold

ou were the best!” Ontera QA featured role in an Emmy Award Winning episode of "Taxi"
School Student, New York and feature fim, “The Right Stuff* .
*Your presentation provided :Voices for Star Wars, Disney's Captain Eo and Sesame
Tassage that wers tre goats  9PTufled on CBS “Sunday Moming” with Charfes Kuratt -
of this event." “Today Show"” — “Tonight Show” with Johnny Carson
Gov. Ned McWherter, Professional speaking credits:

including:"SOS: Saving Our Schools”, “PeacaTaiks
“winning 16 major awards inciuding Parents Cholce Award
and Cine Golden Eagle -

@-The Promise of Play”

OMaster of Ceremonies for Pope John Peur it



Keynots speeches: — Rotary Intemational —Western independent Bankers - Leadership
Kentucky Conference - Stanford, Notre Dame and Harvard - - Sony, First Union Morigage,
General Motors, |BM, McKesson, Nestles, Charter Hospitals, National Youth Crime Prevention

Conference, National and State Officials, Business Leaders and thousands of students, staff,
healthcare workers and parents.

Suggested Topics: Confiict Resolution - Communication Skills — Building Resiliency -
Team Building — Geiting Along - Anger Management — Bridging tha Gap ~ Empowerment—
Overcoming Burn Out - Inspiring Confidence - Resiliency - Dealing with Stress - Balancing Work
& Family - Seif Motivation

For more information about Michael, please check out these interest areas.
Educational Presentations/Seminars | Business Conferences | Video
Resources | Booking and Schedule
3145 Gaary Bivd., #752 - San Francisco, CA B4118 Phone: 418 638-2880 Fax: 418 3873658

info@michaelpritchard.com




Home

Provram |

Choose a Speaker About Us FAQ) Contact Us

Sandy Queen

« Educator
o Trainer
« Professional Speaker

Topics:
[ ] nghten Up'
o Maximizing Health and Well-Being
Through a Positive Mental Attitude

Because of her energetic stage presence and great sense of humor, Sandy is
known internationally as a dynamic trainer and speaker. Her unique blend of
insight to human nature along with over twenty years of expenence in
training and development, education, healthcare and parenting helps her
connect with her audiences on a personal level.

Her philosophy: Lighten Up - This is the only life you have!

She is a mother, grandmother, and educator, and a speaker, but most of all, a
person dedicated to helping people reconnect with a sense of their own
uniqueness.

Thru her wide variety of workshops and keynotes, Sandy’s ability to use
humor, even for setious topics, has gained her a widespread reputation for
helping participants take a look at their lives, attitudes, and feelings, and find
places to “lighten up”, both personaliy and professionally.

Sandy has worked with people ~ from preschoolers to seniors — corporate to
community groups — throughout the United States and around the world for
over twenty years. She is well-known for her work with young people in
helping them become leaders in their own lives and brings an important
message with a light manner to all those she meets.

http:/iwii;ww.programresources.com!splu‘/queen_sandy.htm 4/22/2003



Lighten Up!
Maximizing Health and Well-Being
Through a Positive Mental Attitude |
e “...aunique workshop that will hefp you see yourselfin a

totally different way.. you’'ll feel better than you’ve feltin a
long time!”

Most of us misunderstand the nature of humor and
laughter. Most people consider humor & ‘stand-up
comedy’ routine of life. Unlike comedy, which makes
fun of people or things, however, humor finds laughter
in the common life experiences we all share.

This warm and wonderful workshop helps participants
take a look at their lives, attitudes and feelings and find
places to “lighten up” and take a different look at their
humanness.

LIGHTEN UP is based on a set of assumptions abut laughter and
mental health:

» Laughter creates a positive mental attitude;

o Laughter is necessary for physical, emotional and mental
health;

o Laughter helps us reduce stress by teaching us ‘not to sweat
the small stuff”;

o People learn better when they are laughing;

¢ An organization that laughs together, stays together and
produces a better product!

» A school that laughs together, leams more; students even like
coming to school!

» A family that laughs together isn’t destroyed by family
plagues — like adolescence!

This is an excellent presentation for business, scheol or community
groups. It can be presented as a keynote address or can be extended
into an alt day or multi-day workshop/training session.

I have been blessed with this wonderful human gift. Your tape will be
shared with many others ... such joy! Thank you!"

Blae Cross/Blue Shield employee
http:IIuéww.programresources.com!spkrlqueen_sandy.htm 4/22/2003
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been speaking since his sophomore year in bigh school, has ‘edu-tained"
n’llimufyunh—udthmewhoiqnctyuﬂ—mhlduta&me.

B Over the past decade, Kevin has evolved into 2 dynamic speaker who

ﬂw:wdwﬁmmmmm

Dr-gﬁuﬁlﬂ'eﬂ',l{u‘-ka

of the drug free movement. He
was ome of the youngest appoiniees o the
White House Conference for 2 Drug Free

Reagan, e helped kuanch the Just Say
No' campaign where he traveled, as 2 high
school sindeat, speaking to schools across
America. Kevin knows that getting a clear
‘no-use’ message i important. However, at
who may use alcobal or other drags. In his
mmmmmmmmmm
maﬁngpoa‘ﬁwehdmﬂm,hhdpsﬂnwwhomadit.uhaswp

Kﬂh'smwuum-ﬁem&mk
upﬁgﬁsmkdm,omﬁ&ndhﬁmnﬁwwm

i FUN! As a result of his school assemblics and leadership
FMM(ndmﬂ)lwnmmﬁrﬁodqiﬁt.
mmmmmumwamm
in their decision making skifls and appreciate diversity in others. While
his andience is laughing at his delivery, they arc leaming facts they are
unlikely to forget.

mwmmwmmhw&m
ﬂ:ﬂl,hehsl;em&auuedinlheNewYukTimUSATodqmd
TheWulﬁngtnPatHehasbemmmﬂnCBSMmﬁnnggmn,
the David Letterman Show and various PBS specials. He has been noted
bylhghO'Btiﬂl.lheﬁ:mdu‘dﬂnl:hd:O’BdeaﬂFmdlﬁm,
as "2 man for all stages and ages!™ Kevin is definitely one of the most
exdﬁnﬁymmgpumﬁﬁesomﬂibuﬁnsmthesumgmd




America's future.

The plus with Kevin....
...be is one of the only speakers in America that has insightful and "edu-
for stodents at all grade levels. A perfect way to reach

lammg'ms
your ENTIRE student population!

The problem with Kevin..
..his schedule fills quickly. Please, plan shead for s speaker well worth
themwstmutofyurmouﬂmddlu's.

PROGRAMS |

< "AL.OHA!" - The formula for being a good rele model
(The OUTRAGEOUS leadership keynote address)

The perfiock way 10 set the tone for sy youth conference,
*A L.OHA{" is the forsula for boing a great rolo model. This

. widely sought-aftcr prescutalirn dives into the importeace of
power of cne's scnss af lemor. "A 1.0 HAI® empowers sadiences
of all ages to see thair potentinl as Jeaders for others. Kevin
goaranives that the “A L O HA!" spicit will East long afler the

leughter.

¢ Just Say HA! '
(An ASTOUNDING assembly for High Schools)

An amxzing thing happeas when Kevin hits a igh school stage.
Students lowgh, listen snd losnl Ji is & roller cosster of drog
oducetion md Jeadarship in an ovtragenes style with Kevie Wanzor

at the comtrol. Ploesa, faston your sout beits and koop hends inside .
car of sl times. Delinitely coe of America's most wanded and
mmmmm-ﬂmmmd
sicohol aad other drogs. Don't yawn...it is not what you thinki His
ropidd-fire comedy stylo will clectrify swadents, tcachers, and

< 12,3, NOTIT!
(A HILARIOUS Middle School and Upper Elementary school
assanbly)

Kevin caplivates and challenges impressionable middie school and
upper clemcntary stadoots to do the right thing sud beyond. He
wmwmwmwh‘u
unexpected end being umique. Thronghont this fast-paced snd
catrageons program, Kevin bas yousg people thinking sbhowt bis .
solid dreg-froe messuge. Kevin also focuses on staying dreg-five,
climinating pecjudice beforo it starts, and beiag positive role
models for cach offsey. When the leughter and smailes sshaide, the
students reatize that it is possibie o be successful, popular and



