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Statement 10

What is your age?
Age of Respondents
50
40
2
o 30
2 B Series1
w 20
o
* 10
0
18-20 21-29 30-39 40-over
Age
18-20: 9%
21-29: 52%
30-39: 25%

40-over: 14%

When breaking down the age of the respondents nine percent were between the
ages of 18 and 20. Fiﬁy-tWo percent were between ages 21 and 29. Twenty-five percent

were between ages 30 and 39, while fourteen percent were over the age of 40.
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Statement 11

How many years have you lived in Pittsburgh?

How many years Respondents have lived in

Pittsburgh
80
o 60
&
@ 40 ® Series1
= 20
0
Less than 1 1-10 years 10 or more
# of years

Less than 1 year: 2%
1-10 years: 20%

10 or more: 78%

When analyzing how many years the respondents have lived in Pittsburgh, two
percent lived in Pittsburgh for less than a year. Twenty percent lived in Pittsburgh 1to 10
years. Seventy-eight percent lived in Pittsburgh 10 or more years. Since 78 percent of
- the respondents have lived in Pittsburgh for over ten years, this may mean that the results

of the survey are from residents who have been a part of the Pittsburgh culture for a long

time.
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Business Survey

Statement 1

Do any of the three major professional sports teams in the city of Pittsburgh (Penguins,
Pirates, and Steelers) have a positive affect on your business? (Example: increase in sales

and revenue, more traffic flow, more customers, etc...)

Do Pittsburgh sports impact business?

12
@ 10
2 :
z 8§
) . :
3 6 @ Series1
S 4
3
2
0

No effectat Moderately Important Extremely
all Important

No effect at all: 7%
Moderately: 23%
Important: 33%

Extremely Important: 37%
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When asked the question of “Do any of the three major professional sports teams
in the City of Pittsburgh have a positive affect on your business?” Seven percent of the
bussinesses surveryed answered “no effect at all.” Twenty-three percent answered
“moderately.” Thirty-three percent answered that Pittsburgh sports are important, while
37 percent of the respondents answered “extremely important.”

The majority of businesses 93 percent answered that Pittsburgh professional
sports impact business in a positive way for the most part. These results may mean that
Pittsburgh professional sports are positive for business and the local economy.
Professional sports do impact businesses in a positive way; one business was quoted as
saying, “Professional sports are essential for our business, our team sport outlet is solely
based on Pittsburgh sports teams and they (Pittsburgh sports teams) are very pertinent to
our success.” (McDonough Business Survey, December 2004). Many other businesses
feel the same way and experience success because of the teams of Pittsburgh.
Considering the respondents’ answers, professional sports franchises may function as
tools for economic stimulus, and professional sports are essential to the success of some

businesses.
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Statement 2

My business would be more profitable without professional sports in the city of

Pittsburgh.

Would business be more profitable WITHOUT
sports in Pittsburgh?

B Series1

# of businesses

1= True 2= False

True: 0
False: 100%

When analyzing the statement of “My business would be more profitable
WITHOUT professional sports in the city of Pittsburgh,” zero respondents agreed with
this statement while 100 percent answered “false” to this statement.

The results may indicate that Pittsburgh professional sports are not a detractor to
business and that sports do not negatively affect Pittsburgh’s businesses. Despite many
experts stating that professional sports have little, if any, economic impact, the businesses

of Pittsburgh do not believe that they would be better off without professional sports.
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Statement 3

Rank how your business was impacted since the completion of PNC Park and Heinz

Field.
Business impact from completion of PNC Park and
Heinz Field
14
? 12 £
a 10§
2 4
°
x 2
0
No impact Little Stayed Slightly Very large
Impact the same positive impact
impact

No impact: 7%
Little Impact: 13%
Stayed the same: 20%
Slightly positive impact: 40%

Very large impact: 20%
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When analyzing the statement, “Rank how your business was impacted since the
completion of PNC Park and Heinz Field,” seven percent said it had no impact. Thirteen
percent answered that it had little, if any, impact. Twenty percent answered that his/her
business stayed the same. Forty percent said that PNC Park and Heinz Field had a
slightly positive impact. Twenty percent said it had a very large impact on business.

In evaluating this question, the majority of the respondents (40 percent) said
business was slightly improved since the completion of PNC Park and Heinz Field, and
Twenty percent said it had a very large impact. These results may mean that these two
new stadiums have had a positive impact on businesses and have been a good addition to
the city. The stadiums have been a major asset to the North Shore of Pittsburgh and
many spin off developments have taken place because of the stadiums, such as new
taverns and bars, restaurant, vendors, or even hotels. One respondent was quoted as
saying, “We need professional sports! The new ball parks have been great for business!
On game days we are packed and after the games we are still packed.” (McDonough
Business Survey, December 2004). Another was quoted as saying, “PNC Park is the only
reason we are in business.” (McDonough Business Survey, January 2005). These
stadiums have been a significant part of the transformation of the North Shore, and in
some cases, have helped businesses to a great extent. This may also mean that the
majority of Pittsburgh businesses feel that even though the stadiums were publicly
financed, Pittsburgh and businesses are better off with these stadiums and professional

sports.
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Statement 4

Rank the impact that Three Rivers Stadium had on your business.

How businesses were effected by Three Rivers
Staduim

10

A Seriest

# of businesses

O N b OO O

No impact  Little Stayed  Slightly Very large
Impact the same positive impact
impact

No impact: 13%
Little impact: 17%
Stayed the same: 23%
Slightly positive impact: 30%

Very large impact: 17%

When responding to the statement, “Rank the impact that Three Rivers Stadium
had on your business,” thirteen percent answered “no impact.” Seventeen percent

answered “little, if any, impact.” Twenty-three percent said business stayed the same.
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Thirty percent answered that the impact on business was slightly positive. Seventeen
percent answered that Three Rivers Stadium had a very large impact on business.

When evaluating the results of this statement, 47 percent of respondents answered
that Three Rivers Stadium had a very large impact or a slightly positive impact on
business. The other 53 percent of respondents answered that business was not impacted
by Three Rivers Stadium. These findings may mean that Three Rivers Stadium impacted
some businesses positively and had no impact on other. Also, this may mean that most
businesses were steady throughout the life of Three Rivers Stadium. If that is the case,
then majority of the same businesses surveyed have experienced increases in business
since the completion of PNC Park and Heinz Field; therefore, inevitably these two new

stadiums have been positive for businesses and positive additions to Pittsburgh’s local

economy.
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Statement 5

State the percentage increase that the new stadiums have had on your business.

% increase the New Stadiums have had on
business

B Series’

# of businesses

Decreased 1-10% 11-15% 16%-higher
business increase increase increase

Decreased business: 7%
1-10% increase: 63%
11-15% increase: 20%

16%-higher: 10%

When analyzing the percentage of business either increased or decreased since the
new stadiums were completed, seven percent answered that the new stadiums decreased

business. Sixty-three percent said that business increased by 1 to 10 percent. Twenty
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percent responded that business increased by 11 tol5 percent. Ten percent answered
business was increased by 16 percent or more due to the new stadiums.

When evaluating the responses, the majority of the respondents, 63 percent,
indicated a 1 to 10 percent increase on business due to the new stadium. Overall, 93
percent of respondents answered that business increased positively due to the new
stadiums. These results may mean that these new stadiums have been beneficial to the
city and have increased business in some cases. The business’s proximity to the stadiums
may play a role in how much business was increased. One resident was quoted as saying,
“The Steelers, in particular are great for business. Business has been up this year due to
the success of the Steelers. We sell more products when there are games and therefore,
we generate more revenue.” (McDonough Business Survey, January 2005). Another
business owner was quoted as saying, “...More patrons have come (my) way since the
stadiums were built. I have seen a positive effect from the stadiums. I think we do get a
ripple effect (from the sports development). I think it gives the North Side a little pride”
(Barnes, 2). Many feel that the stadiums not only help businesses in and around the
stadiums, but also give both residents and businesses a sense of pride about being

Pittsburghers.
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Statement 6

Rank the impact that Pittsburgh professional sports teams has on your business.

impact Pittsburgh Sports have on business

@ Series1

# of businesses

No impact Littte  Stayedthe Slightly Verylarge
impact same positive impact
impact

No impact: 4%
Little impact: 13%
Stayed the same: 0
Slightly positive impact: 33%

Very large impact: 50%

When analyzing the results to the question, “Rank the impact that Pittsburgh

professional sports teams has on your business,” four percent answered “no impact.”
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Thirteen percent answered “little impact.” None of the respondents answered “stayed the
same.” Thirty-three percent answered “slightly positive impact.” Fifty percent answered
“very large impact.”

When evaluating the results of this statement, the overwhelming majority (50
percent) answered that professional sports have a very large impact on business. This
may mean that professional sports do impact businesses positively, depending on where
the business is located and what the business actually deals with. One respondent was
quoted as saying, “Sports provide an added incentive for our customers to come to us and
enjoy the games at our restaurant. We offer specials on food and drinks on game days
and during the games, to get more customers in our doors.” (McDonough Business
Survey, January 2005). Having professional sports in a city like Pittsburgh is a great
marketing tool; businesses can offer specials, such as, special discounts during games, or
special packages for fans. The opportunities to use professional sports as a marketing
tool depend on the type of business. Many Pittsburgh businesses use professional sports

as a tool to stimulate business, one of the many benefits of being a “big league city.”
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Statement 7

Please rank the following in order of importance to the quality of life in Pittsburgh and

the surrounding community (1 being the highest and 5 being the lowest). Results are first

place rankings.

First place rankings of what is most important to quality of life in

Pittsburgh
25
° 20 §
g ™ N [m Series
. : nes
- 10§ —
Q
*

5%
Professional Colleges and Medical Museums and Business and
Sports Universities Facilties and  Performing Economic
Franchises Hospitals Arts Conditions

Professional Sports Franchises: 23%
Colleges and Universities: 7%
Medical facilities and Hospitals: 3%
Museums and Performing Arts: 0

Business and Economic Conditions: 67%
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In regards to the statement, “Please rank in order of your importance to the quality
of life in Pittsburgh and the surrounding community,” the respondents were asked to rank
the choices. The results are for first place rankings only. Twenty-three percent chose
professional sports as the number one ranking. Seven percent chose colleges and
universities. Three percent chose medical facilities and hospitals. None of the
respondents answered “museums and performing arts.” Sixty-seven percent ranked
“business and economic conditions™ as the most important aspect to the quality of life in
Pittsburgh.

When evaluating the results, the overwhelming majority of businesses, 67
percent, answered that business and economic conditions are the most important aspect to
the quality of life in Pittsburgh, followed by 23 percent who answered “professional
sports.” These results may mean that businesses feel like the economic conditions are
most important to the quality of life in and around the city of Pittsburgh. For businesses,
the economic conditions are crucial to success, and even though professional sports do
play a role in some businesses, many feel that business and economic conditions are still

most important in achieving success.
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Statement 8

What is the type of business you are in?

Types of Businesses

@ Series1

# of businesses
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Restaurant: 23%
Tavern: 17%
Hotel: 13%

Retail store: 17%

Company: 17%

Other: 13%

When categorizing the respondents to this survey; the author found that 23

percent were restaurants. Seventeen percent responded were taverns. Thirteen percent of
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respondents were hotels. Seventeen percent of respondents were retail stores. Seventeen

percent were companies, and 13 percent fell under the category of “other.”

Conclusion

This survey was well received by a number of participants, from both the
residential and business communities. Overall, professional sports occupy an important
role in Pittsburgh. The majority of residents feel that professional sports have positive
effect on Pittsburgh, both in terms of quality of live and the psychological well-being of
the residents. This conclusion is supported by some of the comments made by some of
the respondents, including (McDonough Survey, 2005) “The Steelers are the heart and
soul of the city of Pittsburgh! This city bleeds black and gold,” and “Pittsburgh is a
better place with our teams playing here. The teams bring the city together,” and
“Pittsburgh and sports go hand in hand,” Other quotes that support this conclusion are,
“The Steelers unite the city and sports pull all Pittsburghers together,” and “Professional
sports are the lifeblood of the city of Pittsburgh; it gives Pittsburghers a feeling of esteem
and pride being home to three professional teams.” It can be stated with confidence that
the teams of Pittsburgh function as more than just teams; Pittsburgh professional sports
are a way of life. One hundred percent of respondents feel the Pirates, Steelers, and
Penguins serve as a positive addition to the City of Pittsburgh.

AS shown by the results stated in the preceding analysis, one can conclude that
professional sports mean a great deal to Pittsburghers. Eighty-nine percent of

Pittsburghers feel that professional sports are important to the city. Eighty-seven percent
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of Pittsburghers feel that the Pirates, Penguins, and Steelers are important to the social
impact of their lives. Eighty-five percent of Pittsburghers feel that PNC Park and Heinz
Field have been important to Pittsburgh. These statistics show that professional sports
and the new stadiums are important to Pittsburghers. Pittsburghers were reluctant to
finance these stadiums, and still, they feel that the stadiums are important and have been
good additions to the city. The author feels that Pittsburgh is a better city because of its
professional sports. These teams help to define the city, and Pittsburghers take great
pride in being a big league city. The majority of residents feel that the construction of
both PNC Park and Heinz Field has sparked a rebirth in a great city.

According to this survey the majority of businesses that responded are also more
profitable with professional sports according. Overall, professional sports are important
¢conomic tools for Pittsburgh businesses. Seventy percent of respondents feel that
Pittsburgh professional sports are important to business. One hundred percent of
businesses did not agree with the statement “My business would be more profitable
WITHOUT professional sports in the City of Pittsburgh.” Sixty percent of businesses
have experienced positive impact on business since the completion of PNC Park and
Heinz Field. Eighty percent of businesses surveyed have experienced a positive impact
on business due to professional sports in Pittsburgh. These statistics may also mean that
Pittsburgh is very pleased to have professional sports, and is also very pleased that it has
two new stadiums. The redevelopment of Pittsburgh’s North Shore is a long process, but
many feel that this process is working and that it will continuye to have positive effects on

the city in the future.




123

Sitting Right on the rivers of Pittsburgh, these stadiums are retaining existing
businesses and attracting new businesses to the city. For example, development around
PNC Park and Heinz Field appears to be on track, with Equitable Gas committed to a
long-term lease of 150,000 square feet out of a total 180,000 square feet of office space in
a new building between the stadiums (Barnes, 2004). A Marriot Hotel is under
construction across the street from PNC Park. There are also plans for a 300-unit
apartment complex with retail, restaurants, and entertainment in the lower levels (Barnes,
2). Many supporters of the stadiums and this North Shore revitalization have argued that
the commitment of businesses and the visible construction is proof of success. One
expert was quoted as saying, “$240 million of planned development around the stadiums
will bring 1.2 million square feet of office space and retail space and 4,200 permanent
jobs to the North Side” (Barnes, 2). The new stadiums are stimulating economic
development, but the process requires time. Pittsburgh has already experienced a “face-
lift,” as shown by the construction. Both PNC Park and Heinz Field were built on the
footprints of Three Rivers Stadium, but otherwise they have is little in common with the
old site of many Steelers and Pirates victories. “Three Rivers Stadium never spurred
development in the North Shore as hoped and the city was left instead with a tundra of
surface parking lots” (Barnes, 3). Many say the failures of Three Rivers Stadium is the
reason why the taxpayers of Pittsburgh denied a proposal for a stadium tax in 1998, but
now most Pittsburghers are pleased with the stadiums and the development of the North
Shore. Pittsburgh’s reputation as a sports town is one of the region’s biggest selling
points, which is why Pittsburgh Mayor, Tom Murphy came up with two stadium plans.

One of the main reasons Pittsburgh built the stadiums was due to the threat that the city
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might lose the Pirates and the Steelers if new stadiums were constructed. Craig
Kwiecinski, Murphy’s spokesman, said, “The mayor understood that if we were going to
remain a major league city, we would have to have major league sports...and quite
frankly, he cut the best deal [on ballpark construction] in the country” (Barnes, 4).
Pittsburgh claims itself as the “City of Champions,” and without these new ballparks,
there was the possibility of losing two teams. These teams represent the city, and
maintaining Pittsburgh’s status as a major league city was well worth the money.

From another governmental point of view, Pittsburgh Councilman Luke
Ravenstahl, pointed out that the government directly benefits from a 5% amusement tax,
which is collected on each ticket sold. He is also very pleased with the effects that PNC
Park and Heinz Field have had on the city, but the most telling statement was, “Pittsburgh
could not survive without the Steelers, Pirates, and Penguins.” (McDonough Resident
Survey, February 2005). Pittsburgh needs professional sports; the teams of Pittsburgh
mean a great deal economically and non-economically to the residents, businesses, and
the local government. The study conducted for this research prove, professional sports

do have a positive impact on the local economy of Pittsburgh.
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Chapter §

Pittsburgh

In Pittsburgh, sports are not merely games or events; they are a way of life. This
statement is very difficult to comprehend if one has never been to Pittsburgh. Pittsburgh
is a very distinctive, unique place that sits on the shores of the Allegheny, Monongahela,
and Ohio Rivers, located in Southwestern Pennsylvania. Pittsburgh is no different than
any other major eastern city, in that it has a very diverse population with a lot of character
and city pride. On the other side, there is also no other city like Pittsburgh; Pittsburgh
has its own feel, it is a big, small town, to put it in perspective. The city itself is home to
about 400,000 people, Allegheny County is populated by over 1 million people, and the
greater Pittsburgh area is populated by about 4 million people. Although Pittsburgh is
not extremely large, it has many things that other cities do not offer; and many wonderful

aspects of this city remain overlooked.

Over the years, Pittsburgh has developed into a sports town, loyal but also highly
critical of the professional sports teams. In the beginning of the 20™ century, the children
of European immigrants developed a strong love affair with professional sports. These
children grew up with football and baseball, and many used it to release some of the
pressures of working in the steel mills. The second and third generation steel workers
easily identified with the Steelers in particular, due to the nature of their jobs

(Schaltenbrand, n.d.). Football, too, can be considered blue-collar, and the style of play
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that the Steelers of the 1970s exhibited, hard-hitting, aggressive, tough, physical with a
relentless desire to win, immediately connected with the people of Pittsburgh. When
Pittsburgh started to win championships like World Series titles and Super Bowls, it put
Pittsburgh on the map for something other than steel; Pittsburgh was a World
Championship city, awarding steel workers and residents in Pittsburgh a sense of pride
because of the victory. Pittsburghers also identified with the concept of teamwork that
exists in professional sports, a concept that was strongly present in the steel mills. The
strong connection that the people of Pittsburgh have with professional sports conveys a
sense of pride and esteem. Pittsburgh has not won a professional sports championship
since 1991, but these new stadiums have resulted in a rebirth of sports in the city,
bringing people back into the city. Professional sports and the three teams that call
Pittsburgh home, the Pirates, Penguins, and Steelers, mean more to the city than any
dollar amount could ever mean. Pittsburghers believe that hard work is linked to success,
which allows the people of Pittsburgh to strongly identify with their city’s professional
sports teams. The city contains countless visual signs of the connection between the
people and businesses of Pittsburgh, and the Penguins, Pirates, and especially the
Steelers. The spirit of Pittsburgh lives and dies with professional sports. One can argue
that the most treasured possessions of Pittsburgh are professional sports, from the five
World Series titles, to the two Stanley Cup trophies, to the most important four-time
Super Bowl championships. This city claims to be the “City of Champions,” a title it

deserves.
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Over the past 25 years, the city has gone through changes, primarily the decline of
the strong industrial and manufacturing sector of the city’s economy and the development
of the new information and technology economy. Over the last twenty years the region
of Pittsburgh lost over 150,000 manufacturing jobs, and twice as many people have left
the area. In the 1980s seven out of ten young people left the city to seek employment
elsewhere (Capus, 2005). The steel industry declined by 90% over the last 30 years and
this hurt the city economically, but Pittsburgh is reviving itself by becoming the banking
capital of the state of Pennsylvania and one of the premier North East Medical facility
systems. Through Pittsburgh’s transition survived its professional sports. Even as the
economy declined, Pittsburghers have always had a constant: the professional sports
teams that provided pride and entertainment. Two new stadiums, PNC Park, home of the
Pirates, and Heinz Field, home of the Steelers, have given Pittsburgh a new look and a

new attitude as it continues to experience a renaissance.

Pittsburgh remains the “steel city,” but maintains the name only as a result of the
football team that calls the city home. In fact, the Steelers practice where a steel mill
used to exist. The sports teams of Pittsburgh represent the hopes and dreams of a tough
town. As a result the major sports leagues and politicians have used professional sports
as an economic development tool for cities in need of economic stimulation, expecting
that new stadiums will serve as tangible ways that community residents and outsiders can
see a city’s economy experiencing revitalization and growth. In the case of Pittsburgh,
this theory has proved successful. From the surveys, interviews, and field work done for

this report, it is safe to say that professional sports help Pittsburgh tremendously, both
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from an economic standpoint, and a quality of life standpoint. Even in a local

governmental aspect, professional sports help the city’s and the region’s economy.

Conclusion

Professional sports and new sports facilities are tremendous assets for cities and
communities. Having a team is widely known as the mark of a “big league city,” and
losing a team is perceived as a serious blow to a city’s status. There is an emotional
attachment between teams and home town fans, making professional sports a very special
kind of business in cities. For example, some benefits are recognition on a national stage,
extra media coverage, the opportunity to host mega-events, and offering entertainment
and recreation to residents. One example of a city with hopes of hosting a mega-event is
New York City, which was awarded the 2010 Super Bowl with a contingency- only if the
city builds a new football stadium for the Jets can it host the Super Bowl. Much of the
money that will be used for this potential stadium will be public money. The Super Bowl
is the biggest sporting event of the year and this game would bring in new money to the
economy of New York, as well as a sense of pride to New Yorkers knowing. However,
are these positive effects worth the enormous costs? One thing is for certain: the land
that is proposed to be used for this stadium is some of the most valuable land in the
country. Is building a stadium the best way to use this prime real-estate? In order to
reach a conclusion, the opportunity cost to this stadium must be analyzed.

Professional sports impact businesses in and around the stadium, as well as

businesses in the greater metropolitan area. The businesses close to the ballpark or
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stadium will benefit more than businesses farther away, for example, bars, restaurants,
night-clubs, hotels, retail outlets, vendors, etc. Sales and increased sales for these types
of businesses are directly related to having a downtown stadium in a Central Business
District and professional sports franchises. The author would like to point out that it
obviously depends on the type of business, when discussing whether it will be impacted
by professional sports; for the most part a bank or a graphic design firm, for example,
will not experience the same positive impact as a bar or restaurant due to a home game.
When teams are playing well sales, will increase in these businesses; there will be more
support for teams from fans and residents, fans will go to local bars and restaurants, or go
to bars and restaurants around the stadiums to watch games, enjoy the game with friends,
and feel a part of the game. Overall, professional sports will impact many local

businesses positively, a bonus of having professional sports.

In the case study done on the City of Pittsburgh, the overwhelming majority of
both residents and businesses feel that professional sports are very important to
Pittsburgh. The author agrees; as a former resident of the Greater Pittsburgh Area, he has
seen first hand how sports play a major role in business and the culture of Pittsburgh.

The two new stadiums in Pittsburgh have been great additions to the city; these stadiums
are state of the art, and have spearheaded the revitalization of Pittsburgh’s North Shore.
Pittsburgh was also awarded a mega-event, the 2006 MLB All-Star game, which will be
played at PNC Park; this will give Pittsburgh the opportunity to show America that the
city is different. Pittsburgh has changed for the better, and one can argue that this process

began when the city agreed to build the new stadiums. A new convention center was
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built downtown, the area in and around PNC Park and Heinz Field has drastically
changed, with additions that include office buildings, hotels, restaurants, taverns, night
clubs, apartments, and retail shopping. When Three Rivers Stadium was built over 30
years ago, no spin-off developments due to the stadium were constructed. Elwin Green
of the Pittsburgh Post Gazette wrote, “When the decision was made to replace Three
Rivers Stadium with separate ballparks for the Steelers and the Pirates, team owners and
government officials alike agreed that they did not want a repeat of what had happened
with the land surrounding Three Rivers during its 30-year life: nothing.” (Green, 2005).
Thankfully, Pittsburgh does not have to worry about “nothing™ happening on the North
Shore because “something” is always happening on the North Shore: there is new life to
this city. The metropolitan area is changing as well, including Pittsburgh’s Waterfront in
Homestead, which offers great dining, shopping, entertainment, and night life, and the
new South Side which is experiencing a renaissance as well, from the UMPC Sports
Facility, the practice facility of the Steelers and the University of Pittsburgh football
team, to the entertainment, dining, and shopping. One Pittsburgher was quoted while she
was dining in the new South Side, “It feels like I’m on vacation, this doesn’t feel like
Pittsburgh... I love it!”” (McDonough Resident Survey, March 2005). This transition
period can be linked back to the city’s commitment to build PNC Park and Heinz Field
and retain professional sports in Pittsburgh. The teams of Pittsburgh help the economy,
provide incentives to some businesses, inspire residents and add enjoyment to

Pittsburgher’s lives, and provide help the local government.




131

In more of a national arena, professional sports are equally important to other
cities and downtown areas. Pittsburgh is the case study for this thesis, but many other
cities have been the beneficiaries of new stadiums and professional sports franchises and
have been experiencing the same benefits; for example, Baltimore and the development
of the Inner Harbor, Cleveland, Seattle, Cincinnati, Philadelphia, Detroit, and Houston.
Professional sports franchises and new sports facilities can spark a revitalization to a city,
and they are economically important and are equally important to the quality of life of
residents. Professional sports invoke civic pride and can improve the quality of life in
every metropolitan area. For example, what would the city of New York be without
professional sports and, in particular, the New York Yankees? The Yankees are
professional sports’ most successful team, with 26 World Championships. Another
example is, Los Angles home of the Lakers; Los Angles is very proud of this team and
the success that it has had throughout history. One can also consider Dallas and the
Cowboys, a team that is called “America’s team.” A city that lives and dies with their
team is the city of Boston; Boston is a great sports city and home to four professional
sports franchises. The most notable team from Boston is the Red Sox; the city loves this
team and has waited 86 years for a World Series title. However, Bostonians will tell you
that it was worth the wait and the enjoyment derived from the Red Sox is priceless.
Professional sports might be a form of entertainment, but they also mean so mush to
cities and people. The surveys and comments made by Pittsburghers prove the point that
professional sports have a positive impact on the quality of life, and the author will point
out that residents of the “big league” cities feel the same way. Professional sports are

important in terms of economic impacts, but may be more important in terms of:
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e Non-economic impacts

o Increased community visibility
e Enhanced community image

e Social impact

s Political impacts

The greatest benefits may not derive from measurable economic activities directly due to
the financial success of the team, but rather from the improved infrastructure, urban
renewal, and construction of a venue to accommodate the diverse needs of the area
(Narcowich, 1997). Professional sports strengthen a city’s national and regional image,
both on television and to those who attend sporting events in person. Professional sports
bring cities together, can improve the quality of life of residents, and create the civic

pride that is involved in having a hometown team.

The Baltimore Sun wrote about the effect of Camden Yards, and emphasized how
it had “an uplifting psychological impact on the city, over and above any direct physical
or economic impact” { Narcowich, 1998). Status and the psychological impact of teams
and stadiums are in some cases worth more than money. When professional sports were
first played, money was not as important as it is today; it was about the game, the
entertainment of the game, and supporting the hometown team, not capitalizing on these
teams. Professional sports were not developed to stimulate economies, or revitalize
downtown areas. It is gfeat when that happens, and in most cases sports and stadiums do

stimulate the local economy to a point, but that was not professional sports’ main
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function when they were first played. Sports and new sports facilities should not be
misconstrued in the light that these stadiums produce hundreds of millions of dollars in
new money to an area or city.

In the case of Pittsburgh, when the stadiums were first being proposed, local
government, the teams, and the owners made claims that these stadiums would provide
the city and the region with hundreds of millions of dollars in new spending. However,
there would be a sales tax increase, and the voters of Pittsburgh overwhelming rejected
this, but the city ignored the people and taxed them anyway. Professional sports is a very
unique business in the way they try to improve themselves; making the public finance a
stadium is a very shrewd way of conducting business a way that no other business can get
away with. The author feels that although these stadiums are great for cities, and have
been wonderful additions for the City of Pittsburgh; teams and owners should finance all
of the construction costs of new stadiums. Cities should not try to cut sweetheart deals
with teams to build stadiums with taxpayers’ money if the taxpayers reject the proposal to
have public subsidies to finance stadiums. The author’s opinion on public subsidies is
that if the public votes in favor of public financing for stadiums in a city, these citizens’
voice should be heard, but if the public votes against a tax to finance a stadium the
citizens’ voice should also be heard and backdoor deals should not be conducted. If
owners and teams want to privately finance a new stadium, that is great, and in a perfect
world, that is the way it should be. The role local government should play in this process
is making sure that the stadium is easily assessable for fans and residents to attend,
whether this involves new roads or public transportation. As a huge professional sports

fan, the author has experienced much joy from rooting for the hometown teams; he
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attends games, watches games on television, and therefore he does believe that
professional sports teams do invoke a sense of pride. He also believes that the non-

economic impacts of teams are just as important as any potential economic impact of

teams.

In the case of Pittsburgh, professional sports have helped the economy this year
and have hurt the economy. First of all, the two playoff games that took place in
Pittsburgh this January generated nearly $28 million in local spending, according to the
Greater Pittsburgh Convention and Visitors Bureau. This compares to $21.9 million from
two playoff games in January 2002 (Brown & Yeomans, 2005). Many described the
playoffs as a shot in the arm for business; it helped hotels, restaurants, bars, and retailers.
Professional sports have hurt many local businesses this year because of the NHL
canceling the season. Many of the same restaurants, hotels, and retail stores that
experienced additional business during the Steelers playoff run, are now experiencing a
loss in sales and revenues because of the loss of the NHL hockey season. Many local
businesses count on the Penguins and home games when forecasting sales numbers for
the year. The loss of the NHL season has cost many businesses hundreds of thousands of
dollars. One example is the Ramada Plaza Suites at 1 Bigelow Square; a sales director
said that the loss of the season thus far has cost his business over $175,000 in food,
drinks, and lodging revenues (Fuoco, 2005). The local government is losing out as well;
the city government annually takes in over $750, 000 in amusement, parking, and wage
tax revenues during a hockey season, but not this year (Fuoco, p. 2). Unfortunately,

Pittsburgh local businesses have been hurt by the loss of the Penguins’ season, and this is
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another example of professional sports impacting business. These examples are from the
City of Pittsburgh, but it should be noted that any city that is home to a professional
sports franchise can experience the same effects.

Professional sports are about the fans, about the residents, and about having a
hometown team to root for, but teams do impact local businesses and having extra games
in the playoffs, for example, are great bonuses for local businesses. When teams do not
play, like the NHL this year, it hurts businesses greatly. Inevitably, professional sports

do play a role in the local economy and can have a positive impact on the local economy.

Professional sports franchises are great assets for cities, local residents, and local
government. When new stadiums are built for teams, the stadiums are nice additions to
the city; they create a “buzz” in and around the city. There are great rewards to being a
home of professional sports, which is a main reason why cities fight for teams and want
to retain teams and keep teams from leaving. If that means public subsidies for new
stadiums, most cities feel that is a fair price to pay to keep professional sports in the city.
However, it is unclear that taxpayers feel the same way. The author feels that the loss of
a professional sports franchise is a huge blow to a city and the city’s residents. New
sports stadiums are very important players in all of this because stadiums today are most
often publicly subsidized, meaning the taxpayers and the city pay for them. In most cases
new stadiums are used to retain existing teams or lure new teams to a new city.
Consequently, construction of stadiums is a very controversial subject, and opponents of
public subsidies on stadiums would be a little more receptive if they could experience the

loss of a professional sports franchise. Opponents argue over giving money to finance
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stadiums, but would realize a huge loss or void if a team would leave. A new stadium is
a central element of an urban redevelopment plan the stadium must be placed in the
proper location and be carefully laid out to maximize local businesses’ profits. In
Pittsburgh, the stadiums were put in a great location: walking distance from downtown
and very assessable by car. This location caused many spin-off developments that have
helped the area tremendously. This process costs money, resulting in a great deal of
controversy in professional sports and new sports facilities. In researching this topic, the
author found that most residents and businesses were not happy to finance the stadium
publicly, but then most felt that if that was the price to pay to keep teams from moving
then it was a fair trade. The author feels that professional sports and new sports facilities
are great additions to cities in need, but not all cities experience the same benefits; some
cities benefit more than other from new stadiums. One aspect constant in all cities with
professional sports franchises: there is a sense of pride in being a major league city. In
the case of Pittsburgh, Three Rivers Stadium was old and out-dated, and as an opponent
of the stadium tax in 1997, the author was not opposed to the new stadiums, but he felt
that the teams and owners should pay for the construction with private funds. The author
does believe that the stadiums have provided a spark to Pittsburgh, in and around the
stadiums. There was a novelty effect to PNC Park, and attendance was higher than usual
in 2001 because of this novelty. Attendance then dropped in 2002 because of poor play,
but if teams are not competitive on the field attendance will suffer regardless of how nice
the stadium is. New stadiums can and do help cities, and in the case of Pittsburgh, PNC

" Park and Heinz Field have helped the city, the area, and have been important to the

residents of Pittsburgh, in terms of civic pride and a new attitude.
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The author feels that professional sports are very important to the quality of life of
residents, and in most cases the non-economic impacts of professional sports are more
important than the economic impacts. Sports are a way of life; professional sports teams
help to define cities and teams help to define the residents. Today in the era of free
agency, players switching team virtually every year, fans and residents of cities with
professional teams do not really root for players; they root for the uniform, the team’s
name, and more importantly the city’s name. These teams evoke much pride from the
city that they play in and residents rally around the teams. The author feels that when
experts on this topic of whether or not professional sports impact local economies say
that there is little, if any, positive impact due to professional sports, they fail to take into
account quality of life benefits derived from being a home of professional sports. A very
strong case can be made that the quality of life benefits, the social impact, and positive
psychological benefits afforded to residents justify the large pubic costs associated with
professional sports. In many cases, quality of life benefits are not included in the debate
on this issue, but they should be. Unfortunately, this is a very hard matter to judge and
measure, but it is still equally important; professional sports leagues, owners, and city
officials should try to promote the benefit of quality of life when stating the benefits of

professional sports franchises and new stadiums.

Furthermore, if the local economy is defined as the business, residents, and local
government of a metropolitan area, then professional sports franchises do have a positive
impact on the local economy. The research done for this article proves this point. The

author, who is a large supporter of professional sports, loves the game, and loves
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attending games. As a man who grew up around sports and attends many professional
sporting events yearly, he knows first hand what these games and team do for residents,
businesses, and local governments. His feeling on public subsidies is noted, and if public
subsidies are the only way to keep a team from leaving the city, this should be expressed
to the citizens and the taxpayers, so the taxpayers can make an educated vote when asked
to finance a stadium publicly. He believes that if owners use that type of blackmail to
persuade voters to vote for a tax increase to finance a stadium, that is terrible, but it could
possibly change the minds of some voters who might be opponents of public subsidies for
new sports facilities. He does feel that the loss of a team is a tremendous knock to a
city’s economy and more of a blow to the morale of the residents of a city. Professional
sports are part of American culture and these games provide entertainment to millions.
Cities take pride in having professional sports franchises and when a team wins, the team
is not the only winner; the city wins and the residents win as well. If public subsidies are
the only way to keep a team from moving to another city, the point can be argued that
there could be justification for subsidizing professional sports stadiums; citizens do
derive many non-pecuniary benefits like civic pride, a greater sense of community,
enjoyment from following games on television, radio, even if these citizens never attend
these games. Professional sports are important to cities; professional sports mean more to
people than just economic development. Professional sports mean action, mean
adventure, it means rooting and supporting the hometown team, it gives a city an identity
outside the companies and products the city produces. Sports give a city national
recognition, give cities a sense of togetherness between residents, and when the

hometown team wins, the team gives the city and the residents enormous pride. Those
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aspects can never be measured. The author believes that professional sports are vital

components to cities, and, in many cases, essential to the success of cities.
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Appendix

Survey (Business)

The following answers will be private and confidential. The sole purpose of this
survey is for a case study being done on the city of Pittsburgh, for myself, Kevin
McDonough, for completion of my Master’s Degree from Seton Hall University. I
would like to thank you in advance for your time and your cooperation. Please if at
all possible return this by February 15, 2005. If by any chance you would like to
know the outcome of this study please contact me at mcdonoka@shu.edu.

Check the box that best describes your opinion of the question.

1. Do any of the three major professional sports teams in the city of Pittsburgh (Penguins,
Pirates, and Steelers) have a positive affect on your business? (Example increase sales,
and revenue, more traffic flow, more customers, etc... )

[ No effect at all [ ] Moderately [ ] Important [ ] Extremely important

2. My business would be more profitable without proféssional sports in the city of
Pittsburgh.

] TRUE []FALSE

3. Rank how your business was impacted since the completion of PNC Park and Heinz
field.

[[INo impact [ ] Little impact_] Stayed the same [_]Slightly positive impact [_|Very large impact

4. Rank the impact that Three Rivers Stadium had on your business.

[[INo impact [ ]Little impact [_|Stayed the same [_|Slightly positive impact [ Very large impact

5. State the percentage increase that the new stadiums have had on your business.

[CJDecreased business [_]1-10% increase [ ]11-15% increase [_]16%-higher increase



141

6. Rank the impact that Pittsburgh Professional sports teams has on your business.
[ ]No impact [_|Little impact | |Stayed the same [ |Slightly positive impact [ |Very large impact

7. Please rank the following in order of your importance to the quality of life in
Pittsburgh and the surrounding community:( 1 being the highest 5 being the lowest)
Professional Sports Franchise
Colleges and Universities
Medical facilities and Hospitals
Museums and Performing Arts
Business and Economic Conditions
Demographics: Please answer the following questions
What is the type of business you are in?
(Optional)How many employees do you have working in your business?
(Optional)How many years has your business been in operation?

(Optional)What is the name of your business?

(Optional) What is your gross revenue per year?

Please provide any additional comments:
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Residents (Survey)

The following answers will be private and confidential. The sole purpose of this
survey is for a case study being done on the city of Pittsburgh, for myself, Kevin
McDonough, for completion of my Master’s Degree from Seton Hall University. I
would like to thank you in advance for your time and your cooperation. Please if at
all possible return this by February 15, 2005.

Check the box that best describes your opinion of the question.

1. How important do you think professional sports are to the city of Pittsburgh?

[ ]No importance at all

[ |Little if any importance

[ INo opinion

[ JImportant

[_IVery Important

[ ]Can not survive without

2. Rank the level the Steelers, Pirates, or Penguins have on the social impact on your life?
(Whether it is barbeques or social gatherings with family or friends, going to games, or
simply just enjoying the games)

[_INo importance at all

[_ILittle if any importance

[ INo opinion

[ Important

[ IVery Important

[ ]Can not survive without
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3. I feel that Pittsburgh is a better city with the Steelers, Pirates, and Penguins playing
there.

[ ]Yes[ |No

4. How important do you think PNC Park and Heinz Field have been on the city of
Pittsburgh?

[ INo importance [ | Little importance{ | No opinion [ |Important [ [Very important

5. How important are professional sports on your life?

[ Not Important [ | Little importance [ | No opinion [ |Important [ |Very important
6. Rank the importance of professional sports on the quality of life of residents of
Pittsburgh.

[ INo importance at all

[ ILittle if any importance

[ INo opinion

[ Important

[ IVery Important

[_]Can not survive without

7. How important do you think that Professional Sports have on the city image of

Pittsburgh to outsiders and visitors.

[_INo importance [ ] Little importance[ | No opinion [ |Important [ |Very important
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8. Please rank the following in order of your importance to the quality of life in
Pittsburgh and the surrounding community :( 1 being the highest 5 being the lowest)

Professional Sports Franchise
Colleges and Universities
Medical facilities and Hospitals
Museums and Performing Arts

Business and Economic Conditions

Demographics

What is your gender?
[ [Male [ JFemale

What is your age?
[ ]18-20[ ]21-29 [ ] 30-39 ] 40-over
How many years have you lived in Pittsburgh?

[ JLess than 1 [ ]1 year -10 years [ ]10 or more

Please provide any additional comments:
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Interview of Residents

Nk

3

Describe what professional sports mean to you being a resident in Pittsburgh.
What are the benefits of being a resident in the city of Pittsburgh?

Do the Steelers, Pirates, or Penguins play an important role in your life?

Did you feel that Pittsburgh needed two new stadiums?

Now that PNC Park and Heinz Field are completed how do you feel, is it positive
for the city’s image?

Do you feel Pittsburgh is a better place to live and call home because Pittsburgh
houses three professional sports franchises?

Describe some of the positive or negative effects of being a home to professional
sports.

Do you feel that Pittsburgh’s professional sports teams are good for the local
economy of Pittsburgh?

Interview of Businesses

1.

Do the professional sports teams in Pittsburgh have any effect on your business?

2. Describe those effects either positive or negative.

3.

Do professional sports have any effect on the workers, whether or not they are
less productive or more productive, or it has no relation at all?

If Pittsburgh did not have any professional sport in the city, would you still base
your business in it’s location it has now?
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Pictures of Pittsburgh

PNC Park

(http://www.ballparksofbaseball.com/nl/PNCPark.htm
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(http://www .ballparksofbaseball.com/nl/PNCPark.htm)
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(http://www ballparksofbaseball.com/nl/PNCPark.htm)
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(http://www.specon.com/pncpark/)

Heinz Field

(http://www.getting-to-the-point.com/discover/sports.html)




149

L g

(hﬂ)://pittSburgh.bout.coni/cs/piétures/l/bl hei;lz 1.htm)
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The Implosion of Three Rivers Stadium

(http://www.ballparksofbaseball.com/past/threeriversstadium.jpg)
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Three Rivers Stadium for a Steelers Game

(http://www .ballparksofbaseball.com/past/threeriversstadium.jpg




Three Rivers Stadium

(http://www .ballparksofbaseball.com/past/threeriversstadium.jpg)

Heinz Field was build right next to Three Rivers Stadium

s T i

(http://www.ballparksofbaseball.com/pasree4.ipg)
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House in Pittsburgh: Steelers are a way of life; Steelers football is more than just a
game to Pittsburghers.

7

(Author’s picture)

Pittsburgh
Proclaimed by many as the only city in America with an entrance, the spectacular skyline

and rivers of Pittsburgh seem to explode on one as he/she emerge from the city’s primary
southern entrance, the Fort Pitt Tunnel.

( http://www.andrew.cmu.edu/ser/sndic/pitt/pittsbrh.ipg)
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(htt ://www.getting-to-the-point.com/welcome/ hot raphs/discover_1.htm
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